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	The Universal Standard Support offer is the digital component of the Your Essex Community voluntary sector support service, Launched in April 2025 as the ”E-portal-essex the service offers online resources for the sector on a range of relevant topics such as governance, volunteer management and policy development, this is complemented with a bespoke AI chat bot pulling from a trusted knowledge base to support users to find everyday solutions and develop good practice. 
The project aims to provide a trusted online source of information to the VCS in Essex which was universally accessible regardless of location, digital literacy or organisation size. Our key outcomes are for groups and the individuals within them to be better informed and more confident in running their organisations and charities within the county of Essex. 
We applied the TOMs to our delivery through one key factor which was the creation of a job for an Essex resident ECC1. Within the first year of the contract we have created a 20 hour per week role which has been carried out by an Essex resident for the full duration of the contract, moving into year 2 we have also been able to create an additional 0.1FTE of staff time increasing local employment on the contact from 0.5 to 0.6FTE. 
In addition to the above as added value we also contribute towards “contracting with SMEs -  ECC12” and  we have to date spent £34,000 in local supply chains. 
These two measures amount to 58% of the contract value having a social value impact. 

The launch of the Eportal in April 2025 marked the start of our reporting period with the preceding time being allocated to mobilisation. However in July 2025 we were put on a developmental pause in agreement with ECC as the contract holder so feedback measures such as user feedback have not been collected. Impact measures such as website visitors and social media impact have continued to be measured and are steady at around 130 users per month. This pause has been our biggest challenge to development and progress in the period and we have now take time to create a delivery plan for the next twelve months which focusses on content development, feedback loops and new content. 


	Looking ahead, the next year of the E‑Portal will focus on further development and building on what’s already working well. After a period of slowing down last year, we now have a clear plan for how we develop the platform, update content, and involve the sector more closely in shaping content. 
One of the biggest pieces of work coming up is a upgrade to the chatbot, planned for Q2 2026. This will make it quicker, more reliable and able to handle a wider range of questions. We’re also exploring new specialist bots policy development to help people get the right information first time. Alongside this, we want improve the usability of the site with changes to navigation, the footer, on‑page animations and the help section. We’re also looking at creating a simple alert system for when the site goes down, which will help us respond faster.
A key focus over the next few months will go into updating and expanding content. There’s already work underway to refresh the governance pages (due by May 2026), along with new or updated resources on HR, Data Protection, safeguarding, volunteer management, budgeting, evaluation, sustainability and partnership working. We’ll also continue building and improving a set of self‑assessment quizzes so groups can check how they’re doing and get a clearer idea of next steps. And we’re hoping to experiment more with AI‑supported content, including lightweight videos and animations that make information easier to digest.
On top of the digital side, we’ll keep delivering webinars, workshops and training opportunities to increase awareness of the site and encourage use and feedback. We are also focusing on offline promotional materials to widen awareness and drive traffic to the site
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