Essex Local Government Reorganisation (LGR) – Provider FAQs

1. Strategic Context and Governance

Q: How confident are we that LGR will go ahead?

The LGR process follows a structured timeline: proposals were submitted in Sept 2025, the public consultation was held between Nov 2025 and Jan 2026, government anticipated decision by Mar 2026, shadow elections in May 2027, and full implementation by Apr 2028. While the change is not yet confirmed, Essex County Council is actively preparing and engaging stakeholders to ensure readiness. For the latest position, follow this link: https://www.essexlgrhub.org/stronger-greater-essex

Q: Mayor elections, what will fall under the mayoral control and what responsibilities fall under the unitary councils?

The election of a Greater Essex Mayor is now due to take place in May 2028.
The new Greater Essex Mayor will oversee strategic functions such as transport, housing, and skills. Adult and children’s social care will remain under the control of unitary councils and not fall under the jurisdiction of the mayor.

Q: Will certain areas within the new authorities have greater or lesser influence?

For those residents who currently live in the Essex County Council area, all proposals being put forward would mean that decisions on adults and childen’s social care, education and highways, libraries etc will be taken more locally than at present.
There is concern that larger unitary councils may dilute local influence, and particularly around planning and housing. To address this, neighbourhood committees and local boards are proposed to ensure community voices are heard. Providers should also engage with these structures to advocate for local needs.

2. Service Integration and Delivery

Q: How will LGR fit in with the ICB changes?

The ICB and the new unitaries will work in partnerships. This includes adapting service delivery models and ensuring continuity of care across new council boundaries.  The new councils will have Health & Wellbeing Boards which will support partnerships with health services.  

Q: How does this work with MSE and health offers in neighbourhoods?

The Mid and South Essex (MSE) health system the Essex Integrated Care Boards (ICBs) (from April 2026) will continue to play a central role. LGR aims to enhance neighbourhood-level integration by aligning health and social care services. This may involve shared care records, joint commissioning, and multi-disciplinary teams working across council boundaries. With the new ICB in place, it remains unclear what level of commitment there will be toward integration and closer collaboration with care providers at this stage.
 
Q: How is lived experience and information sharing with adults in receipt of care being considered and material/guidance to support providers to be in partnership about this?

LGR emphasises the importance of incorporating lived experience into service design. Providers will be supported with guidance and materials to engage adults receiving care in meaningful ways. This includes co-producing care plans, participating in feedback forums, and using digital tools to share experiences. The goal is to foster a culture of partnership and transparency between providers and service users. The new councils will determine their approach to co-design and co-production.  Essex County Council will work with the councils in the shadow phase to ensure material including easy read information is developed for people with lived experience.

Q: How do community providers need to reflect changes?

Community providers and ICBs will adjust their planning with new council boundaries. However, core services should continue uninterrupted. 

3. Infrastructure and Digital Systems

Q: What happens to ECC buildings?

Council-owned buildings and assets will be redistributed among the new authorities. This includes offices, day centres, and residential facilities. Providers operating from ECC buildings will be updated on lease arrangements and future occupancy plans. The initial focus will be to ensure all current occupants have lease or occupancy arrangements in place.

Q: Will we continue using the same case management system?

A review of digital case management tools is underway. The aim is to either standardise systems across councils or ensure interoperability. Providers may need to adapt to new platforms or data sharing protocols. Training and support will be provided during the transition.

4. Financial and Contractual Implications

Q: With all these changes, what will the impact be on providers?

Current contracts will transfer to the new councils and Essex County Council is working on plans for contracts due to expire over the next 2 years so that councils will have services in place from day one. The new national Fair Pay Agreement process is expected to be in place from April 2028 which is likely to impact cost of care and future uplifts for care providers. The new unitary councils will set their own market strategies, but ECC will work with team to ensure smooth transfer of existing arrangements.

Q: Will the process involve re-contracting existing providers?

Existing ECC contracts will be honoured and transferred to the new unitary councils. Providers will be informed of any changes and supported through the transition. Commissioning arrangements will be reviewed to ensure consistency and fairness. Providers should expect contract transfer processes and may be invited to re-tender under harmonised frameworks over a period of time as current contracts expire.

Q: Will LGR mean more or less funding for providers?

The financial impact of Local Government Reorganisation (LGR) is still being assessed. While adult social care faces national funding pressures, the focus remains on protecting essential services and supporting providers through any changes. The new councils will have adjusted central government grants and will set their own council tax rates. We also expect output from the national Casey Commission on social care by 2028.
 
Q: Will care pricing vary across the new unitary councils, and how will Essex ensure consistency if some areas negotiate better rates?

Current differences in pricing and commissioning approaches between councils are being reviewed. We currently have set different rates for different areas as the cost of care varies across the country for some contracts, and we would expect any differences in rates to reflect differences in cost.

Q: If there is a need for an interim dispute agreement/arrangement, where do we go?

Essex County Council remains legally responsible for adult social care until the new councils are formally set up (expected 1. April 2028). Once contracts have been transferred the new unitary councils will have responsibility and would need to have dispute resolution in place.  

Q: Will extra safeguards be put in place for the different unitary?

Essex County Council remains legally responsible for adult social care until the new councils are formally set up (expected 1. April 2028). Therefore, there is no need for any additional safeguards. Once contracts have been transferred the new unitary councils will have responsibility for managing the contracts with providers.

5. Provider Engagement and Communication

Q: Will there be a forum to raise LGR questions, such as how population differences are considered? For example, Southend’s population is concentrated, while the West is more spread out, requiring more travel time for providers.

Yes, questions can be raised via the Essex LGR Hub at essexlgrhub.org. The platform hosts FAQs, proposal documents, and consultation links. Providers are encouraged to use it as their main source of information and engagement. Population differences and service delivery challenges will be considered in planning.

Q: How will provider forum feed into change, timeline and countdown?

Provider forums are key to shaping the future of adult social care under LGR. These forums will be used to gather feedback, share updates, and co-design services. Providers are encouraged to attend upcoming sessions and contribute to working groups. 

The Essex Provider Hub https://www.essexproviderhub.org/ & Essex LGR Hub https://www.essexlgrhub.org/ will serve as key communication channel. 

We are also working with Essex Care Association and Care England as representative organisations to hear any concerns and suggestions and support communication.



