	PDSA Worksheet Guidance sheet

	

	. Complete this part when you have identified which driver aim you are focusing on

	PLAN

(What are you going to try and how?)
	· What change will be tested or implemented in your home? 
· What do you predict will happen because of this test/implementation?

· Questions
· How will the change be tested or implemented (consider small scale)

· Who is going to be involved with this?

· Where are you going to implement it? (i.e a unit or a specific floor)

· When will you start?  
· How long will you test?

· Collect Data to answer questions – What data? Collected by whom?
· Who is responsible for making the change?


	Complete this part as you carry out your plan. Keep notes on what happens

	DO (getting on with it)
	· Carry out the plan
· Record observations of what happened with the implementation (i.e any problems, any changes you need to make, any successes)

· Did you need to modify the original plan?

· If so, how?

· Collect the data

· Begin Analysis of data



	Complete this part after you have finished your testing and observations, having gathered your data and reflected on what happened. Include expected and unexpected results.

	STUDY (did the plan work or not?)
	· What was the result of the implementation? (i.e did you see a reduction in the specific area)
· Compare results with predictions.
· Summarise what worked and what didn’t

	Record what you will use from this plan or what you will do differently next time?

	ACT (are you going to do it again or will you change anything)
	· Did this plan meet your aim?

· If not, what will you do differently?
· If it did, how will you continue and implement wider.


