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Aim of Supported Living
Supported Living should support people with disabilities to live their lives with as much independence as possible in line with the Wellbeing principle under the Care Act 2014 and should aspire to Reach Standards (Paradigm 2002)

Reach standards - 

· I choose who I live with 
· I choose where I live 
· I have my own home 
· I choose how I am supported 
· I choose who supports me 
· I get good support 
· I choose my friends and relationships 
· I choose how to be healthy and safe 
· I choose how to take part in my community 
· I have the same rights and responsibilities as other citizens 
· I get help to make changes in my life 





























Accountable: Team Manager/Deputy Manager from the quadrant LD and Autism team / Complex Team

Purpose/Outcome: Decision to proceed with a Scheme Review or not





[bookmark: _MON_1589611389]	


Steps:

1. Arrange completion of the calculation spreadsheet through Delivery Support to ensure information matches that on A4W, email DSOQueries@essex.gov.uk

1. Check Mosaic/archived case file to gain an overview of support needs and current workers involvement

2. Contact provider to confirm details of scheme 

3. Contact Commercial to discuss Scheme / Provider

· Will a collaborative meeting between provider, Commercial and Operations be required prior to on-site scoping visit? 
· Are there any known current issues/concerns?
· Is there a recommendation for a Scheme Review? 

4. Carry out Collaborative meeting with Provider/Commercial/Operations to share the ‘Information for the Provider/Adult’ and address any concerns the provider may have.
[bookmark: _GoBack]
5. If  recommending a Scheme Review 

· Record rationale for decision under scheme profile information
· Decide who will attend/lead on scoping visit
· Decide who will co-ordinate and lead scheme review 
· Arrange date for scoping visit

6. Identify a scheme lead






















Accountable: Scheme Lead from the quadrant LD and Autism team / Complex team
(A Scheme Lead is a person with comprehensive knowledge and understanding of the scheme review process; this could be a social worker, senior practitioner, Deputy or Team Manager)

Purpose/Outcome: Information gathering to inform the type and scope of the tasks that are required
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Steps:

1. Gather information for scoping document whilst on site

2. Consider insights and observations that can be inferred from the visit

3. Conclude visit with Provider, ensure they are aware of Scheme Review expectations and next steps

4. Evidence visit findings in scoping document



























Accountable: Scheme Lead from the quadrant LD and Autism team / Complex Team

Purpose / Outcome: To mobilise the workers that will be undertaking the scheme based review and plan the Scheme Review approach 






Steps:

1. Identify how progress will be tracked

2. Prepare Plotting Scheme spreadsheets

3. Plan resources to complete Scheme Review

4. Meeting with the workers who are involved

· Share and discuss the Scheme Review Provider/Adult Information.
· Set out Scheme Review requirements
· Expectations of evidence based assessments  
· Share information from commercial meeting and explain role of commercial in Scheme Review
· Share scoping document and discuss evidence gathered
· Identify issues and risks to Scheme Review
· Inform of case allocations
· Discuss Scheme Review documents and person centred tools
· Agree dates for future meetings to keep the scheme review on track
· Confirm how progress will be reported
· Agree roles and responsibilities
· Record agreed actions from the meeting for distribution





























Accountable: Scheme Lead and Reviewers from the quadrant LD and Autism team / Complex Team

Purpose / Outcome: Information gathered evidence based re-assessments with individuals, informs proposals for potential re-modelling of support within a scheme.
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Steps:

1. Share the ‘Information for the Adult’ with the adult in a format that is compatible with their communication needs and levels of understanding. 

2. Carry out an evidence based re-assessment of need underpinned and supported by technology where this is helpful.

3. Record all re-assessment information as it is gathered onto Mosaic.

4. Record needs on plotting spreadsheets.

5. Analyse plotting spreadsheets and information gathered to define core and individual support ensuring risks are effectively managed.

6. Draft proposals.

7. Consider who will be funding fixed AT solutions and the authorisation required.

8. Complete post review information on the calculation spreadsheet to represent proposed financial position of the scheme.

9. Agree proposed start date with Adult/Representative and Provider, provide information on the validation process and the ‘need agreed’


















   

Accountable: Scheme Lead and Reviewers from the quadrant LD and Autism team / Complex Team

Purpose / Outcome: Agree that proposals for Implementation meet Adults identified needs and outcomes






Steps:

1. If a Personal Budget/Direct Payments (remember Core Support is a managed service)  
a. Present your findings to the Adult/family etc. 
b. Request Proposal is shared with/seek approval to share Proposal with Provider.

2. If a Managed service, 
a. Present/send proposal to provider and share Plotting spreadsheets. 
b. Gather feedback to ensure all identified needs/outcomes have been captured and risks can be managed, including AT solutions for the individual and scheme.
c. Present amended proposal to Adult and/or family/representative alongside the Provider if necessary. Gather feedback to ensure all identified needs have been captured and risks can be managed.

3. Amend proposal and plotting spreadsheets accordingly.

4. Update post-review calculation spreadsheet information.

5. Agree a start date for changes to take effect with Provider, in consultation with Commercial if required. 

6. Agree date for follow up reviews with Adults/Representatives/Provider






















Accountable: Scheme Lead and Reviewers from the quadrant LD and Autism team / Complex Team

Purpose / Outcome: Funding in place for packages to commence

Steps:

1. Assessor completes Assessment Part 2 on Mosaic (inc. Risk Assessment). If a Personal Budget/Direct Payment and there is no support plan or the current support plan requires review, support planning to be completed with Adult/Representatives.

2. Gain agreement from Adult/Representative that the support plan meets their identified need/outcomes.

3. Request validation of all adults support packages in one email to the Budget Holder attaching completed calculation spreadsheet and plotting spreadsheets as evidence of Increasing Independence and financial outcome of review intervention. If the case meets the criteria for validation through the exceptional needs forum the forum process must be followed.

4. Complete Request for Services on Mosaic.

5. Cross reference the Mosaic ID numbers for all Adults in the Information for Sourcing box. Request SPT progression of all support packages as a scheme to facilitate sourcing core support where relevant.

6. Send copy of authorised Validation e-mail to SPT Supported Living inbox and include cross-reference of all Adults Mosaic numbers and Scheme name. Copy validation authorisation to Mosaic case notes for each Adult

7. Inform SPT of contact from Service Provider to facilitate agreement of ‘draft confirmations of care’ in a timely manner. 

8. Packages commence.






















Accountable: Quadrant Specialist Accommodation Lead (SAL) and Reviewers from the quadrant LD and Autism team / Complex Team

Purpose / Outcome: Clear information about the scheme to support appropriate future placements





Steps:

1. Finalise Plotting spreadsheets

2. Finalise Calculation spreadsheet

3. Complete Scheme Profile 

4. Evidence that Onboarding process has been completed

5. Send scheme review process closure letter to Provider/Adult/Representative





























	


Accountable:  Scheme Lead / Reviewers from the quadrant LD and Autism team / Complex Team

Purpose / Outcome: Check package changes are meeting eligible need and represent best value

Steps:

1. Complete follow up Review to confirm that changes from last review continue to meet need and manage risk.

2. If changes are made to support, amend plotting and calculation spreadsheets. If no changes are made amend date of spreadsheets to evidence that these have been reviewed.

3. Action amendments to Scheme profile as required. 

4. Notify the Commercial Team of any ongoing issues with Provider for their attention.
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Scoping Visit (date)

(Name and address of the Scheme)

(Telephone Number of the Scheme)



            (Photograph of the building)

		      EXAMPLE 
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		Key Contacts



		Landlord 

		Name:

Address:

Email:

Phone Number:



		Care Provider 

		Name:

Address:

Email:

Phone Number:



		Manager of Scheme 

		Name:

Address:

Email:

Phone Number:



		Others present at Scoping Meeting

		







		The Property (External)



		Type of Property:  Detached ☐ Terrace ☐Semi  ☐Bungalow☐  Flats ☐

Floorplans/Site Plans: Y/N attached ☐



		Proximity to Neighbours (details to include any local aspects to be mindful of)



		





		Access to Property (how, disability access)



		



		Outside Area (garden/outside space, communal areas, proximity to road)



		



		Parking (shared, off road/on road)



		



		Other Buildings (use and proximity)



		



		Condition of Property (observations)



		



		Location (village/town/city)



		



		Public Transport Links (details)



		



		Community Amenities (shops, community centre, sports facilities, GP etc)



		





		Further Observations



		











		The Property (Internal)



		Internal Layout (include observations on décor and cleanliness)



		







		Bedrooms (personalised, ensuite, condition, light, space, access)



		















		Kitchen (personalised, condition, light, size/space, access, storage for the proposed number of tenants)



		









		Living Rooms (personalised, condition, light, size/space, access)



		











		Bathrooms/Toilet (personalised, condition, light, size/space, access)        



		











		Other Communal Areas (personalised, condition, light, size/space, access, use)



		











		Staff/Office Areas (where, why and how are these being used)



		









		Further Observations



		















		Tenancy



		Tenancy Separate to Care Provision Y/N

Tenancy Type:



		Service Charge Y/N

If Yes what does this cover:

















		Support



		Core Day Support



		











		Night Support



		





		Further Observations



		

















		Tenants (Essex Funded)



		Name:                                                           DOB:

Preferred Method of Contact:

Communication Needs:

Representative: Y/N                                     Representative Name:                                   Relationship:                                                Contact Details:

One to One Hours:

Other Involved Professionals:

Additional Information:





		Name:                                                           DOB:

Preferred Method of Contact:

Communication Needs:

Representative: Y/N                                     Representative Name:                                   Relationship:                                                Contact Details:

One to One Hours:

Other Involved Professionals:

Additional Information:





		Name:                                                           DOB:

Preferred Method of Contact:

Communication Needs:

Representative: Y/N                                     Representative Name:                                   Relationship:                                                Contact Details:

One to One Hours:

Other Involved Professionals:

Additional Information:





		Name:                                                           DOB:

Preferred Method of Contact:

Communication Needs:

Representative: Y/N                                     Representative Name:                                   Relationship:                                                Contact Details:

One to One Hours:

Other Involved Professionals:

Additional Information:



		Name:                                                           DOB:

Preferred Method of Contact:

Communication Needs:

Representative: Y/N                                     Representative Name:                                   Relationship:                                                Contact Details:

One to One Hours:

Other Involved Professionals:

Additional Information:





		Name:                                                           DOB:

Preferred Method of Contact:

Communication Needs:

Representative: Y/N                                     Representative Name:                                   Relationship:                                                Contact Details:

One to One Hours:

Other Involved Professionals:

Additional Information: 





		Tenants (Non Essex Funded)



		Details (name, DOB, funding LA, Social Worker, support packages):





















		Assistive Technology



		Wifi: Y/N



On Call AT System (what equipment, how is this used):





Other AT Equipment (what equipment, how is this used):





Referral for AT Assessment Required: Yes/No  



What AT maybe helpful: 









		Additional Observations 



		(Culture, behaviours, interpersonal relationships, interactions)



























































		Scoping Completed By 

		Name:

Team:

Email:

Phone Number:

Date:
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The purpose of this communication is to provide information to you as a service provider on how supported living scheme reviews will be carried out.



Essex County Council (ECC) is committed to meeting the assessed social care needs of individuals through high quality support services which represent best value.



In order to assure this, reviews of adults within supported living provision is being undertaken. The reviews are carried out individually in accordance with the principles of the Care Act 2014.  In addition the needs of others in the scheme and how their support is delivered is considered at the same time. These are referred to as scheme reviews.  



ECC will work in a collaborative way so that all parties are able to input into the review process; this will include the adult, their families/representatives and the service provider as well as any other involved party as requested by the Adult.



All parties will be consulted before there are any changes to service provision. 



The Supported Living Scheme reviews will: 



· Ensure that all adults have an assessment that identifies needs under the Care Act 2014

· Use a person centred approach; working collaboratively to gather the best information we can from the adults and where appropriate their support networks. This will identify their assets and strengths and inform the assessment of eligible needs to enable and sustain independence. 

· Ensure that services commissioned to provide support represent best value  

· Individually review everyone living at the same scheme at the same time, to identify all Adults eligible needs across the scheme

· Consider whether support can be provided more effectively within the scheme by developing a core model of support

· Consider needs which may continue to require 1:1 support

· Consult all parties should the scheme review propose a change to the way that services are delivered 



What will we be doing differently?



· Before reviews commence, we will invite you to meet with us as the Supported Living Provider to share an overview of Scheme review process, alongside representatives from the Social Work Team and members of the Commercial Team if deemed relevant. 

· Give you an opportunity to ask questions and clarify each parties expectations and role

· Discuss and agree timelines

· Individual reviews of all of the adults living at the scheme will take place across the same timeframe, so that we can be clear about each individual’s eligible needs.

· Following a person centred approach to reviewing, a one off review meeting will be replaced by visits and conversations with the Adult across a variety of times in the week involving all key people. 

· We will look at all Provider records to gather robust evidence of the support delivered to meet individuals’ needs. The content and quality of your recording is central to this information gathering process.

· You will notice that Assessors will visit frequently so that they understand the needs of the individual and support provided.

· We will seek guidance from you about how to best achieve a presence at the scheme that minimises any anxieties for adults and recognises their supports needs. 

· Following the Scheme review ECC will continue to build relationships, linking you with the Specialist Accommodation Lead in your area who will work to fill tenancies with the right people for the scheme. 

· Some of the information gathered through the scheme review process will be used to update data that ECC holds to keep Adult social care operational teams up to date with Supported Living provision in Essex.   

· We will conclude our scheme review with follow up individual reviews to ensure that needs are being met following any change to support.



We would like to assure you that meeting the needs of the Adult under the Care Act remains at the centre of our activity.



If you have any questions or queries about scheme reviewing please contact (insert name)  Contract Manager (via …………) and/or (insert name) Adult Social Care representative from (insert team) (via ………..)  
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Social Care Assessment 


 


 


 


 


 


 


                                                                                                                              


 


   


Your Supported Living Review 


 


An EasyRead guide to Supported Living Reviews 


My Home 







 


About this booklet 


  
 
It tells you all about your Supported Living 
Review.  
 
  


  
A Supported Living Review is a way for us to 
make sure that you are getting the right support 
in your home. 
 
 
 
 
 
It will also make sure that Essex County Council 
is getting best value 
 
 


 
 
 
 
 
 


 
This booklet will help you to think about: 
 
 


 What is working well for you 
 
 


 What is not working 
 


  







  


About your Supported Living Review 


 A review will help you: 
 


 To think about the things that you like and 
that work well for you 


 
 


 
 
 


 To think about any changes you think you 
need in your support 


 
 
 


  
 


 To think about what has changed since your 
last review 


 
 


  
A supported living review is also an opportunity 
for you to tell your social worker what you think 
about their work with you. 
 
This will help them work better in the future.  
 


 







 Your  review will help the social worker: 
 


 find out more about you  
 
 
 
 
 
   


 


 make sure that your support needs are met 


  
 


 think about how your support is organised  
 


  
 


 make sure your support is arranged to give 
best value for Essex 


 We will not share your information with anyone 
else unless you say we can. 
 
During your review we will ask you to sign a 
form to say we can share your information. 


 







  


Your Supported Living Review 


  


 
 
 
 
Your review is a process. It may take the 
social worker some weeks or more to find out 
all the important information. 
 
 
 
 
 


  


  
 
 
As part of this process your social worker will 
visit your home. 
 
 
 
 
 
 
Everyone living in your home will have a 
review. Your social worker, or other social 
workers may complete their reviews on the 
same day as yours. 
 


  







    
The social worker will:  
 


 talk to your support provider 
 
 


 read your daily records 
 
 


 look at the way staff is organised and the 
things they do 
 
 


  
 
 


 talk to other professionals who support 
you 
 


 
 
 


 During your  review the social  worker may 
ask you: 
 


 about the things you are good at and what 
you do with these skills. 
 


  


  
 


 about the things you like to do and when 
you do them. 
 
 







  
 


 What is important to you? 
 
 
 


  
 


 What is working well? 


  
 
 


 What is not working for you? 
 
 


  
 
 
 


 What has changed since you last saw your 
social worker? 
 


 


  


 What you do in the community?  
 
How you could do more if you want to? 







  
 


 Do you want any family members or friends 
to be involved? 


  
 
The social worker wants to make sure that 
your support meets your needs  
 
 


  







  
 
After your Review 
 
 


 
 


 
The social worker will use the information from 
your review to make sure that your support is 
arranged to best meet your needs. 
 
 


  
 
The social worker will write to you to tell you 
what they found out in your review.  
 


 
 
  


 
The social worker may recommend some 
changes to improve your support. They will 
make sure that any shared support meets 
your needs.   
 
They will tell you when any changes will start. 


  
 
The social worker will visit you again after 
about 3 months to talk about any changes. 


3 Months 







  
If you have any questions about your support 
you should speak to your Support Provider in 
the first instance.  
 


 If something changes you must tell us.   
 
You can speak to the social worker who 
carried out your review.  Or you can telephone 
Essex Social Care Direct on 0345 603 7630. 
 


 
 
 
 


You can write to us at: 
 
Essex County Council 
County Hall 
Market Road 
Chelmsford 
CM1 1QH 


  
You can email us at: 
 
SocialCareDirect@essexcc.gov.uk  


 


Produced By 


 



mailto:SocialCareDirect@essexcc.gov.uk




Scheme Review Provider Information 04.06.18.docx
1



Scheme Reviews - Message to Providers





The purpose of this communication is to provide information to you as a service provider on how supported living scheme reviews will be carried out.



Essex County Council (ECC) is committed to meeting the assessed social care needs of individuals through high quality support services which represent best value.



In order to assure this, reviews of adults within supported living provision is being undertaken. The reviews are carried out individually in accordance with the principles of the Care Act 2014.  In addition the needs of others in the scheme and how their support is delivered is considered at the same time. These are referred to as scheme reviews.  



ECC will work in a collaborative way so that all parties are able to input into the review process; this will include the adult, their families/representatives and the service provider as well as any other involved party as requested by the Adult.



All parties will be consulted before there are any changes to service provision. 



The Supported Living Scheme reviews will: 



· Ensure that all adults have an assessment that identifies needs under the Care Act 2014

· Use a person centred approach; working collaboratively to gather the best information we can from the adults and where appropriate their support networks. This will identify their assets and strengths and inform the assessment of eligible needs to enable and sustain independence. 

· Ensure that services commissioned to provide support represent best value  

· Individually review everyone living at the same scheme at the same time, to identify all Adults eligible needs across the scheme

· Consider whether support can be provided more effectively within the scheme by developing a core model of support

· Consider needs which may continue to require 1:1 support

· Consult all parties should the scheme review propose a change to the way that services are delivered 



What will we be doing differently?



· Before reviews commence, we will invite you to meet with us as the Supported Living Provider to share an overview of Scheme review process, alongside representatives from the Social Work Team and members of the Commercial Team if deemed relevant. 

· Give you an opportunity to ask questions and clarify each parties expectations and role

· Discuss and agree timelines

· Individual reviews of all of the adults living at the scheme will take place across the same timeframe, so that we can be clear about each individual’s eligible needs.

· Following a person centred approach to reviewing, a one off review meeting will be replaced by visits and conversations with the Adult across a variety of times in the week involving all key people. 

· We will look at all Provider records to gather robust evidence of the support delivered to meet individuals’ needs. The content and quality of your recording is central to this information gathering process.

· You will notice that Assessors will visit frequently so that they understand the needs of the individual and support provided.

· We will seek guidance from you about how to best achieve a presence at the scheme that minimises any anxieties for adults and recognises their supports needs. 

· Following the Scheme review ECC will continue to build relationships, linking you with the Specialist Accommodation Lead in your area who will work to fill tenancies with the right people for the scheme. 

· Some of the information gathered through the scheme review process will be used to update data that ECC holds to keep Adult social care operational teams up to date with Supported Living provision in Essex.   

· We will conclude our scheme review with follow up individual reviews to ensure that needs are being met following any change to support.



We would like to assure you that meeting the needs of the Adult under the Care Act remains at the centre of our activity.



If you have any questions or queries about scheme reviewing please contact (insert name)  Contract Manager (via …………) and/or (insert name) Adult Social Care representative from (insert team) (via ………..)  
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Social Care Assessment 


 


 


 


 


 


 


                                                                                                                              


 


   


Your Supported Living Review 


 


An EasyRead guide to Supported Living Reviews 


My Home 







 


About this booklet 


  
 
It tells you all about your Supported Living 
Review.  
 
  


  
A Supported Living Review is a way for us to 
make sure that you are getting the right support 
in your home. 
 
 
 
 
 
It will also make sure that Essex County Council 
is getting best value 
 
 


 
 
 
 
 
 


 
This booklet will help you to think about: 
 
 


 What is working well for you 
 
 


 What is not working 
 


  







  


About your Supported Living Review 


 A review will help you: 
 


 To think about the things that you like and 
that work well for you 


 
 


 
 
 


 To think about any changes you think you 
need in your support 


 
 
 


  
 


 To think about what has changed since your 
last review 


 
 


  
A supported living review is also an opportunity 
for you to tell your social worker what you think 
about their work with you. 
 
This will help them work better in the future.  
 


 







 Your  review will help the social worker: 
 


 find out more about you  
 
 
 
 
 
   


 


 make sure that your support needs are met 


  
 


 think about how your support is organised  
 


  
 


 make sure your support is arranged to give 
best value for Essex 


 We will not share your information with anyone 
else unless you say we can. 
 
During your review we will ask you to sign a 
form to say we can share your information. 


 







  


Your Supported Living Review 


  


 
 
 
 
Your review is a process. It may take the 
social worker some weeks or more to find out 
all the important information. 
 
 
 
 
 


  


  
 
 
As part of this process your social worker will 
visit your home. 
 
 
 
 
 
 
Everyone living in your home will have a 
review. Your social worker, or other social 
workers may complete their reviews on the 
same day as yours. 
 


  







    
The social worker will:  
 


 talk to your support provider 
 
 


 read your daily records 
 
 


 look at the way staff is organised and the 
things they do 
 
 


  
 
 


 talk to other professionals who support 
you 
 


 
 
 


 During your  review the social  worker may 
ask you: 
 


 about the things you are good at and what 
you do with these skills. 
 


  


  
 


 about the things you like to do and when 
you do them. 
 
 







  
 


 What is important to you? 
 
 
 


  
 


 What is working well? 


  
 
 


 What is not working for you? 
 
 


  
 
 
 


 What has changed since you last saw your 
social worker? 
 


 


  


 What you do in the community?  
 
How you could do more if you want to? 







  
 


 Do you want any family members or friends 
to be involved? 


  
 
The social worker wants to make sure that 
your support meets your needs  
 
 


  







  
 
After your Review 
 
 


 
 


 
The social worker will use the information from 
your review to make sure that your support is 
arranged to best meet your needs. 
 
 


  
 
The social worker will write to you to tell you 
what they found out in your review.  
 


 
 
  


 
The social worker may recommend some 
changes to improve your support. They will 
make sure that any shared support meets 
your needs.   
 
They will tell you when any changes will start. 


  
 
The social worker will visit you again after 
about 3 months to talk about any changes. 


3 Months 







  
If you have any questions about your support 
you should speak to your Support Provider in 
the first instance.  
 


 If something changes you must tell us.   
 
You can speak to the social worker who 
carried out your review.  Or you can telephone 
Essex Social Care Direct on 0345 603 7630. 
 


 
 
 
 


You can write to us at: 
 
Essex County Council 
County Hall 
Market Road 
Chelmsford 
CM1 1QH 


  
You can email us at: 
 
SocialCareDirect@essexcc.gov.uk  


 


Produced By 
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The purpose of this communication is to provide information to you as a service provider on how supported living scheme reviews will be carried out.



Essex County Council (ECC) is committed to meeting the assessed social care needs of individuals through high quality support services which represent best value.



In order to assure this, reviews of adults within supported living provision is being undertaken. The reviews are carried out individually in accordance with the principles of the Care Act 2014.  In addition the needs of others in the scheme and how their support is delivered is considered at the same time. These are referred to as scheme reviews.  



ECC will work in a collaborative way so that all parties are able to input into the review process; this will include the adult, their families/representatives and the service provider as well as any other involved party as requested by the Adult.



All parties will be consulted before there are any changes to service provision. 



The Supported Living Scheme reviews will: 



· Ensure that all adults have an assessment that identifies needs under the Care Act 2014

· Use a person centred approach; working collaboratively to gather the best information we can from the adults and where appropriate their support networks. This will identify their assets and strengths and inform the assessment of eligible needs to enable and sustain independence. 

· Ensure that services commissioned to provide support represent best value  

· Individually review everyone living at the same scheme at the same time, to identify all Adults eligible needs across the scheme

· Consider whether support can be provided more effectively within the scheme by developing a core model of support

· Consider needs which may continue to require 1:1 support

· Consult all parties should the scheme review propose a change to the way that services are delivered 



What will we be doing differently?



· Before reviews commence, we will invite you to meet with us as the Supported Living Provider to share an overview of Scheme review process, alongside representatives from the Social Work Team and members of the Commercial Team if deemed relevant. 

· Give you an opportunity to ask questions and clarify each parties expectations and role

· Discuss and agree timelines

· Individual reviews of all of the adults living at the scheme will take place across the same timeframe, so that we can be clear about each individual’s eligible needs.

· Following a person centred approach to reviewing, a one off review meeting will be replaced by visits and conversations with the Adult across a variety of times in the week involving all key people. 

· We will look at all Provider records to gather robust evidence of the support delivered to meet individuals’ needs. The content and quality of your recording is central to this information gathering process.

· You will notice that Assessors will visit frequently so that they understand the needs of the individual and support provided.

· We will seek guidance from you about how to best achieve a presence at the scheme that minimises any anxieties for adults and recognises their supports needs. 

· Following the Scheme review ECC will continue to build relationships, linking you with the Specialist Accommodation Lead in your area who will work to fill tenancies with the right people for the scheme. 

· Some of the information gathered through the scheme review process will be used to update data that ECC holds to keep Adult social care operational teams up to date with Supported Living provision in Essex.   

· We will conclude our scheme review with follow up individual reviews to ensure that needs are being met following any change to support.



We would like to assure you that meeting the needs of the Adult under the Care Act remains at the centre of our activity.



If you have any questions or queries about scheme reviewing please contact (insert name)  Contract Manager (via …………) and/or (insert name) Adult Social Care representative from (insert team) (via ………..)  



24.04.18 AS/SV
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Your Supported Living Review 


 


An EasyRead guide to Supported Living Reviews 


My Home 







 


About this booklet 


  
 
It tells you all about your Supported Living 
Review.  
 
  


  
A Supported Living Review is a way for us to 
make sure that you are getting the right support 
in your home. 
 
 
 
 
 
It will also make sure that Essex County Council 
is getting best value 
 
 


 
 
 
 
 
 


 
This booklet will help you to think about: 
 
 


 What is working well for you 
 
 


 What is not working 
 


  







  


About your Supported Living Review 


 A review will help you: 
 


 To think about the things that you like and 
that work well for you 


 
 


 
 
 


 To think about any changes you think you 
need in your support 


 
 
 


  
 


 To think about what has changed since your 
last review 


 
 


  
A supported living review is also an opportunity 
for you to tell your social worker what you think 
about their work with you. 
 
This will help them work better in the future.  
 


 







 Your  review will help the social worker: 
 


 find out more about you  
 
 
 
 
 
   


 


 make sure that your support needs are met 


  
 


 think about how your support is organised  
 


  
 


 make sure your support is arranged to give 
best value for Essex 


 We will not share your information with anyone 
else unless you say we can. 
 
During your review we will ask you to sign a 
form to say we can share your information. 


 







  


Your Supported Living Review 


  


 
 
 
 
Your review is a process. It may take the 
social worker some weeks or more to find out 
all the important information. 
 
 
 
 
 


  


  
 
 
As part of this process your social worker will 
visit your home. 
 
 
 
 
 
 
Everyone living in your home will have a 
review. Your social worker, or other social 
workers may complete their reviews on the 
same day as yours. 
 


  







    
The social worker will:  
 


 talk to your support provider 
 
 


 read your daily records 
 
 


 look at the way staff is organised and the 
things they do 
 
 


  
 
 


 talk to other professionals who support 
you 
 


 
 
 


 During your  review the social  worker may 
ask you: 
 


 about the things you are good at and what 
you do with these skills. 
 


  


  
 


 about the things you like to do and when 
you do them. 
 
 







  
 


 What is important to you? 
 
 
 


  
 


 What is working well? 


  
 
 


 What is not working for you? 
 
 


  
 
 
 


 What has changed since you last saw your 
social worker? 
 


 


  


 What you do in the community?  
 
How you could do more if you want to? 







  
 


 Do you want any family members or friends 
to be involved? 


  
 
The social worker wants to make sure that 
your support meets your needs  
 
 


  







  
 
After your Review 
 
 


 
 


 
The social worker will use the information from 
your review to make sure that your support is 
arranged to best meet your needs. 
 
 


  
 
The social worker will write to you to tell you 
what they found out in your review.  
 


 
 
  


 
The social worker may recommend some 
changes to improve your support. They will 
make sure that any shared support meets 
your needs.   
 
They will tell you when any changes will start. 


  
 
The social worker will visit you again after 
about 3 months to talk about any changes. 


3 Months 







  
If you have any questions about your support 
you should speak to your Support Provider in 
the first instance.  
 


 If something changes you must tell us.   
 
You can speak to the social worker who 
carried out your review.  Or you can telephone 
Essex Social Care Direct on 0345 603 7630. 
 


 
 
 
 


You can write to us at: 
 
Essex County Council 
County Hall 
Market Road 
Chelmsford 
CM1 1QH 


  
You can email us at: 
 
SocialCareDirect@essexcc.gov.uk  


 


Produced By 


 



mailto:SocialCareDirect@essexcc.gov.uk
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Proposal for Support



(Name of scheme)

(Adult’s name)



Reviewed by 

(Name and contact details of Reviewer)



Date Review commenced : (…..)



Current Commissioned Support  



Example



Adult Social Care – Via Managed Service/Direct Payment



Support provider – (Add name) 



Individual Hours – 145 1:1



Core Hours – No Core Support Hours



Night Hours - 31.5hrs Night Awake Support (Individual)





---------------------------------------------------------------------------------------------------------------------------

Proposed support following reassessment 



Adult Social Care – Via Managed Service/Direct Payment



Proposed Support provider – (Add name) 



Core Daytime support – Managed Service



Example



1 core staff member available between 7am-10pm (7 days) = 105hrs per week



Additional core staff member (7 days):

7am – 8.30am (1.5hrs) 

5pm – 6pm (1hr)

9pm - 10pm (1hr)

Total 3.5hrs per day x 7 = 24.5hrs per week



Total Core Day Hours= 129.5 hours between 3 Adults



Range of Core Day Support Tasks 



(Refer to Examples of Core Document)



Specific support needs for (name) from core: 



(Refer to Examples of Core Document)



Core Night time Support Managed Service 



Example



Share of awake night support 10pm to 7am (9hrs x 7 days) 63hrs per week



Shared by 3 Adults = 21hrs per Adult a week



1:1 support – Via Managed Service/Direct Payment



Example



· 2hrs support a week for food shopping 

· 3hrs support to attend Music Session at Willow Park on Mondays 

· 2hrs support to attend Gateway on Fridays 

· 2hrs support to explore volunteering opportunities in the community 

· 3hrs to explore evening activity in the community 

Total Hours = 12hrs per week 

Contingency

Example

Health

For attending health appointments, only when support cannot be provided from within the commissioned hours within the current Support package (NB always consider a personal health budget or a reasonable adjustment by the NHS to facilitate accessing mainstream health services first)





GP 1hr x 4 per annum 

Dentist 1hr x 2 per annum 

Optician 1hr x 1 per annum 

Psychiatrist 2 hrs x 2 per annum 

Total of 11hrs per annum 

Known Day Resource/College closure

To provide support at home when attendance at a day resource/college is not possible due to term dates:

2 weeks @ Christmas - 9am - 4pm (7hrs x 14 days) = 98hrs

1 week @ Easter - 9am - 4pm (7hrs x 7 days) = 49hrs



Activities not requiring paid support



Example



· Greenacres Mon Weds Fri with transport provided

· 3 x gardening session at Popular Nurseries 

· Danbury Social Club 



Informal support provided to (name)



Example



Mrs B (Mother) supports with the following:

· Ironing

· Clothes shopping

· Visiting sister in Colchester

· Volunteering at Maldon Football Club on Sunday mornings

Out of Hours service



Example



On call provided by the Landlord and available to all tenants within the Scheme via Tunstall pull call system, pagers, telephone contact and a Responder service. Cost included in the Service charge to the Landlord. 



Assistive Technology



Example



· On site Tunstall on call system with pull cords and pendant connected to Careline.

· Pivotel Medication dispenser

· Bogus caller alarm

· ‘Brain in hand’ 



The local Community Police Officer visits the scheme once a month to help support tenants to deal with any neighbourhood issues that arise. She is also available to meet with tenants on a 1:1 basis if requested.

The local Fire Service visit tenants as a group, once a month to reinforce health and safety with regard to risks.



Proposal written (Date)



AS/SV/AW 23.05.18
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Core Day and Night Time Support Guidance

		Daytime Core – what is it and how can it be used with SL schemes





Any supported living scheme with 2 or more tenants can have elements of shared support. This is referred to as core.



Daytime Core is an efficient method of delivering support to meet needs within Supported Living Schemes. It is formed by calculating the minimum staffing necessary to manage risk and meet needs, across a group of tenants within a scheme and is most often, but not always, a single member of staff available from 7am to 10pm seven days a week.  

Core affords all tenants flexible access to support across the time period as and when required, rather than being specific hours delivered at set times, allocated to tenants. It is flexible and responsive to meet needs as they arise and is particularly beneficial to help manage anxieties at the time they occur and prevent escalation of behaviours.   

Core is delivered by one provider across a scheme there should not be a tie in to the Landlord or Tenancy.  Core would usually be undertaken by the Provider in situ. Adults moving to a tenancy within a scheme must be made aware of the core element of support and accept that relevant agreed needs are met by Core staffing. 

Core is often complimented by individual tenant’s additional support hours, these are commissioned separately and do not necessarily have to be delivered by the same provider as delivers the Core support. Tenants are able to choose who delivers their individual support hours if they opt for a Direct Payment. 

How to calculate core support hours

· Where assessed that adults are not safe to be left alone, core support would normally be provided from 7am – 10pm = 15hrs x 7 days a week = 105hrs a week. However there are some schemes where tenants needs and resultant risks do not dictate a need for staff to be support all of the day time hours, day core support in these situations can be less than 105hrs a week

· There are some circumstances where core support is assessed as needing to be higher than 105hrs a week, for example at key times of the day such as early mornings, meal times and late evenings. Where the needs are similar across the tenant group, additional hours could be added to the 105hrs eg 7-9am = 2hrs + 12-2pm = 2 + 5pm to 7pm = 2 hrs + 9pm-10pm = 2hrs. Core would then become 105 + 56 = 161 core support hours a week

· If the need for 2:1 is required at key times of the day for individual tenants, for instance moving and handling, the 2nd staff member should be commissioned as individual hours, unless all tenants at the scheme require this support

· Needs should be matched against core tasks first before any consideration is given to individual support hours

· In a scheme where tenants cannot safely be left on their own, Core staff should remain within the scheme.  When all other tenants are out, by default core would be utilised to meet 1:1 needs but must be available to return to the scheme at any time

· Core support is a way of buying into the availability of staff across a specific time period within a scheme

· Currently, in order to correctly commission core support the total hours provided are equally divided between the tenants and reflected on Mosaic/ISP’s.  The hours noted in ISP’s do not reflect the actual number of hours each individual receives from the core support

· A plotting spreadsheet needs to be completed to represent the needs of all tenants living in the scheme, this is to evidence where core hours can be used and risks managed

How to define Core tasks to meet outcomes

Core tasks are scheme specific as are based on the needs of the adults within the scheme.

Below is an example of core tasks, this should not be copied and pasted in its entirety as each scheme is different which must be reflected by the core tasks.

All support must focus on maximising and increasing independence.

Range of core tasks

Managing and maintaining nutrition

Offering support, prompts and interventions:

· Meal planning and preparation, use of pictorial meal planning where needed 

· Preparing shopping lists to include on line ordering

· Checking fridge and freezer for out of date food                  

· Making healthy eating choices 

Maintaining personal hygiene

Offering support, prompts and interventions:

· Personal hygiene

· Washing

· Shower/Bathing

· Washing/Styling hair

· Oral hygiene

Managing toilet needs 

Offering support, prompts and interventions:

· Using the toilet 

· Continence products 

· Catheter/stoma care

· Laundry related to toilet needs

Being appropriately clothed

Offering support, prompts and interventions:

· Choosing clothing appropriate to weather and occasion

· Preparing clothing appropriate for next day 

· Identifying clothing that needs replacing/purchasing

· Recognising when clothing needs changing

Being able to make use of the home safely

Offering support, prompts and interventions:

· Staying safe 

· Reporting faults in house 

· Safety checks within the home (Health & safety and fire checks)

· Ensuring accommodation is safe and secure at all times

· Answering the door and welcoming visitors 

· Understanding how to use on call services and Assistive Technology

· Undertaking risk assessments

Maintaining a habitable home environment

Offering support, prompts and interventions:

· Maintaining tenancy and understanding rules relating to tenancy

· Domestic tasks i.e laundry, cleaning bathroom, kitchen, fridge, bedroom

· Checking post and identifying important documents, responding to paperwork and correspondence

· Budgeting, finances and financial matters relating to benefits and bills

· Liaising with Court appointed Deputies/Essex Legal for financial matters

· Identifying when redecoration is required and how to action

· Support to communicate with others where necessary (post person, delivery people, telephone calls to professionals, reporting faults with equipment)

Developing and maintaining family and other personal relationships

Offering support, prompts and interventions:

· Staying safe 

· Liaising with family to maintain relationships

· Maintaining friendships/family contact

· Managing interpersonal relationships with co-tenants and others

· Reminders and planning for family/friends birthdays and significant events 

Accessing and engaging in work, training, education and volunteering

Offering support, prompts and interventions:

· Staying safe 

· Weekly budgeting skills/ support with money for clubs, activities and shopping.

· Organising transport

· Researching and attending voluntary/training or work opportunities 

Making use of necessary facilities or services in the local community including public transport and recreational facilities or services

Offering support, prompts and interventions:

· Weekly budgeting skills/money for clubs, activities and shopping

· Booking taxis/transport

· Making health appointments 

· Planning and booking holidays 

· Researching and attending new activities in local area

· Maintaining a healthy lifestyle including encouragement to undertake physical activities



Carrying out any caring responsibilities the adult has for a child

Offering support, prompts and interventions:

· Maintaining contact with children

· Children/s birthdays and significant events 



Tasks that without support would be likely to have a significant impact on a person’s well-being as identified in the Care Act

Offering support, prompts and interventions:

· Administration of medication 

· Reordering medication and arranging deliver/collection

· Proactive and reactive interventions to manage anxieties/wellbeing

· Recognising/responding to changes in physical and mental health

· Positive behavioural support

· Decision making 

· Producing person centred support plans

· Under duty of care, provide emergency support

· Any other reasonable request for support made by tenants during core support hours  



Night Support

Night core awake

Night support is usually 10pm-7am (63 hrs a week). This may however differ based on the needs of the adults.

Before commissioning awake support assistive technology and sleep in support should be considered to maximise independence.

If support needs extend beyond 10pm, awake staff are available to meet those needs with clear tasks to be identified in the ISP.

Household tasks are not usually undertaken during night time hours, adult should be supported to complete in the day. 

Routine checks during the night should not be undertaken unless they relate to an identified need that cannot be met by a digital solution and should always be the least restrictive option.

Night core asleep (to be used alongside Assistive Technology)

Night support is usually 10pm-7am (63 hrs a week) before implementing awake support, assistive technology and sleep in should be considered to maximise independence.

Night Sleep support is available to respond to requests for support when required, there needs to be a suitable place for the staff member to sleep to enable sleep in support to be provided.
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Examples of Contingencies on MOSAIC

There must be a clear breakdown on use of hours within contingency, otherwise SPT are unable to authorise and progress requests for funding.

There should only be contingency in support plans if individual hours cannot be used flexibly to meet these needs.



Example of support with attending health appointments

Total of 23 hours per annum based on a calculation of the following forecast appointments: 

GP 1hr x 4 per annum + Dentist 1hr x 2 per annum + Optician 1hr x 1 per annum + Chiropody 1hr x 8 per annum Psychiatrist 2 hrs x 2 per annum Epilepsy clinic 1hrs x 4 per annum.



Example of additional night awake/sleep due to fluctuating medical condition

Bi Polar - forecast additional support at night due to increase in behaviours/anxiety/psychosis during highs and lows of the condition. 

Contingency of 6 weeks night awake @ 9 hours per night  = 376hrs per annum.  

9hrs @ £13.50 x 36 nights = £4374. 



Example of known Day Resource/College closure

To provide support at home when attendance at a day resource/college is not possible due to term dates:

2 weeks @ Christmas - 9am - 4pm = 7hrs x 14 days

1 week @ Easter - 9am - 4pm = 7hrs x 7 days


Example of Draft Proposal  Final.docx
Proposal for Support



(Name of scheme)

(Adult’s name)



Reviewed by 

(Name and contact details of Reviewer)



Date Review commenced : (…..)



Current Commissioned Support  



Example



Adult Social Care – Via Managed Service/Direct Payment



Support provider – (Add name) 



Individual Hours – 145 1:1



Core Hours – No Core Support Hours



Night Hours - 31.5hrs Night Awake Support (Individual)





---------------------------------------------------------------------------------------------------------------------------

Proposed support following reassessment 



Adult Social Care – Via Managed Service/Direct Payment



Proposed Support provider – (Add name) 



Core Daytime support – Managed Service



Example



1 core staff member available between 7am-10pm (7 days) = 105hrs per week



Additional core staff member (7 days):

7am – 8.30am (1.5hrs) 

5pm – 6pm (1hr)

9pm - 10pm (1hr)

Total 3.5hrs per day x 7 = 24.5hrs per week



Total Core Day Hours= 129.5 hours between 3 Adults



Range of Core Day Support Tasks 



(Refer to Examples of Core Document)



Specific support needs for (name) from core: 



(Refer to Examples of Core Document)



Core Night time Support Managed Service 



Example



Share of awake night support 10pm to 7am (9hrs x 7 days) 63hrs per week



Shared by 3 Adults = 21hrs per Adult a week



1:1 support – Via Managed Service/Direct Payment



Example



· 2hrs support a week for food shopping 

· 3hrs support to attend Music Session at Willow Park on Mondays 

· 2hrs support to attend Gateway on Fridays 

· 2hrs support to explore volunteering opportunities in the community 

· 3hrs to explore evening activity in the community 

Total Hours = 12hrs per week 

Contingency

Example

Health

For attending health appointments, only when support cannot be provided from within the commissioned hours within the current Support package (NB always consider a personal health budget or a reasonable adjustment by the NHS to facilitate accessing mainstream health services first)





GP 1hr x 4 per annum 

Dentist 1hr x 2 per annum 

Optician 1hr x 1 per annum 

Psychiatrist 2 hrs x 2 per annum 

Total of 11hrs per annum 

Known Day Resource/College closure

To provide support at home when attendance at a day resource/college is not possible due to term dates:

2 weeks @ Christmas - 9am - 4pm (7hrs x 14 days) = 98hrs

1 week @ Easter - 9am - 4pm (7hrs x 7 days) = 49hrs



Activities not requiring paid support



Example



· Greenacres Mon Weds Fri with transport provided

· 3 x gardening session at Popular Nurseries 

· Danbury Social Club 



Informal support provided to (name)



Example



Mrs B (Mother) supports with the following:

· Ironing

· Clothes shopping

· Visiting sister in Colchester

· Volunteering at Maldon Football Club on Sunday mornings

Out of Hours service



Example



On call provided by the Landlord and available to all tenants within the Scheme via Tunstall pull call system, pagers, telephone contact and a Responder service. Cost included in the Service charge to the Landlord. 



Assistive Technology



Example



· On site Tunstall on call system with pull cords and pendant connected to Careline.

· Pivotel Medication dispenser

· Bogus caller alarm

· ‘Brain in hand’ 



The local Community Police Officer visits the scheme once a month to help support tenants to deal with any neighbourhood issues that arise. She is also available to meet with tenants on a 1:1 basis if requested.

The local Fire Service visit tenants as a group, once a month to reinforce health and safety with regard to risks.



Proposal written (Date)



AS/SV/AW 23.05.18
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Scheme Profile

(Name of Scheme)



Insert Video link to virtual tour if available



Add photo of front view of property here

Add photo of kitchen here



























Add photo of bedroom/s here

Add photo of living room here





























Add photo garden here



Add photo of bathroom(s), shower room, toilet here































Add photo of other areas here

Add photo of parking here



























Supported Living refers to schemes designed to support adults with disabilities to enable them to live full lives and increase their independence in their own homes. A scheme is a cluster of tenancies, either in a shared house, block of flats or individual dwellings in the same location, where some aspect of care is shared. They may or may not have communal areas. Most schemes have "Core" - a resource for all tenants in the scheme to access flexibly, based on assessed need.





		Key Contacts



		Scheme Details

		Address:

Email:

Phone Number:



		Landlord 

		Name:

Address:

Email:

Phone Number:



		Care Provider for Core 

		Name:

Address:

Email:

Phone Number:









		The Property 



		Type of Property:  Choose an item. 

Floorplans/Site Plans: Y/N attached ☐

Insert Map/Link of location:



		Proximity to Neighbouring Properties (details)



		







		Access to Property (how, disability access)



		



		Outside Area (garden/outside space, proximity to road, shared/individual use)



		



		Parking (shared, off road/on road)



		



		Other Buildings (use and proximity)



		



		Location (village/town/city)



		



		Public Transport Links (details)



		





		Community Amenities 



		· Location of GP

· Location of dentist

· Shops (description, access, walking distance or bus)

· Education facilities

· Resources in local community (Library, community hall, activities, churches)

· Other







		The Property (Internal)



		Internal Layout



		











		Details of Bedrooms (number of rooms and details)



		









		Communal Rooms (living, dining, kitchen) 



		











		Bathrooms/Toilet (how many, layout, size, access)        



		









		Other Communal Areas (size/space, access, use)



		









		Rooms dedicated for staff use (where, why and how are these are used)



		









		Accessibility (internally how is the property accessible for adults with physical impairments)



		









		Tenancy



		Tenancy separate to care provision: Y/N



Tenancy type: Choose an item.



Deposit amount and arrangements:



Rent amount:



Service charge: Y/N



If Yes breakdown of service charge:



Utility charge: Y/N



If yes breakdown of utility charge:



Who is responsible for maintenance and garden:



What white goods are provided:



Who is responsible for maintaining and replacement of white goods: 



Are pets allowed: Y/N



Restrictions linked to tenancy: 











		Tenant Suitability (consider care providers skills/specialism, other tenants compatibility, gender, age)



		











		Support



		Core day support (how many staff, start/finish time, any times when unsupported, total day core support hours and hourly rate)



		



		Core day definition and the range of core support tasks (to be obtained from ISP)



		



















		Core night support (sleep/awake, how many staff, start/finish time, any times when unsupported, total night support hours and hourly rate)



		











		Core night definition and range of core support tasks (to be obtained from ISP)



		

















		Is there flexibility within the scheme to use other support providers outside of core: Y/N



If Yes provide details:













		Assistive Technology



		On Call AT System (what equipment, how is this used):





Other AT Equipment (what equipment, how is this used):









		Scheme Profile  Completed By 









		Name:

Team:

Email:

Phone Number:

Date:



		Other Contributors

		Name:

Organisation:

Email:

Phone Number:



Name:

Organisation:

Email:

Phone Number:
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