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Social Value Case Study
	Contract Name: Connect to Work Essex 
	

	Provider Name: Shaw Trust
	

	Date: 28.07.2026
	


Background
The Contractor shall submit to the Council an annual case study report, no later than [insert date, e.g. 31st March] each Contract Year, detailing the activities undertaken to deliver social value in connection with this Contract.

Requirement
Each case study shall include:

· A description of the initiative or activity undertaken
· The intended and actual outcomes achieved
· Detail linking the delivery against the respective Social Value Themes, Outcomes and Measures (TOMs)
· Quantitative and qualitative evidence of impact (e.g. metrics, testimonials, community feedback)
· Any challenges encountered and lessons learned
· Future plans or commitments related to social value

The case study shall be submitted in a format agreed with the Council and may be used by the Council for internal reporting, public communications, or best practice sharing. 

Social Value Case Study Clause	2

	Social Value Case Study Template 

	Your Case Study should include:

· Briefly describe an overview of the initiative.
· Outline the objectives that the project aimed to achieve.
· Detail how it applied the Social Value Themes, Outcomes and Measures (TOMs).
· Describe actions taken including steps implemented and resources used.
· Identify tangible results using quantitative and qualitative data.
· Include stakeholder feedback from employees, partners, community groups etc, including quotes/testimonials, and how feedback informed future planning.
· Detail challenges and lessons learned, including barriers faced during implementation, adjustments main and insights gained.


	Recognising the significant barriers faced by MAPPA (Multi-Agency Public Protection Arrangements) participants and individuals convicted of sexual offences when accessing employment support, our Essex Connect to Work Service developed a specialist training programme to improve practitioner confidence, strengthen risk management capability, and enhance participant outcomes.

The initiative was co-designed through partnership working between Probation Services, CFO3 custody colleagues, and employability teams. Together, a specialist workshop was delivered to create a comprehensive training package focused on managing risk, delivering person-centred support, and creating pathways into sustainable employment for individuals with complex needs and restrictions.

The training has subsequently been rolled out across supply chain partners and wider prime provider teams, ensuring a consistent and informed approach across the delivery network.

The project aimed to:

· Increase staff knowledge and confidence when working with MAPPA clients and individuals convicted of sexual offences.
· Improve risk assessment and risk management competencies across employability teams.
· Create a more inclusive and informed working environment for complex cohorts.
· Increase engagement and participation from individuals historically underrepresented within employment programmes.
· Improve employment outcomes for participants facing significant barriers to work.
· Strengthen partnership working between probation, custody, supply chain and employability providers.
· Expand specialist support available to help participants move closer to the labour market.
This initiative contributes directly to the Social Value Model through:

Equal Opportunity
· Supporting individuals who face significant barriers to employment due to offending histories.
· Reducing disadvantage and promoting access to employment opportunities for excluded groups.
Tackling Economic Inequality
· Enabling individuals furthest from the labour market to access employability support and progress toward sustainable employment.
· Increasing access to skills, training and employment opportunities.
Health and Wellbeing
· Promoting trauma-informed and person-centred approaches to engagement.
· Supporting participant wellbeing through specialist psychosocial interventions and counselling pathways.
Stronger Communities
· Enhancing partnership working between public services, voluntary organisations and supply chain partners.
· Supporting safer communities through effective risk management and rehabilitation pathways.


To achieve these objectives, the service:

· Convened a multi-agency workshop involving Probation Services and CFO3 custody specialists to identify gaps in practitioner knowledge and confidence.
· Developed a bespoke MAPPA and Essex Offender Training Package covering: 
· Risk management and safeguarding.
· Professional boundaries.
· Employer engagement considerations.
· Inclusive support practices.
· Managing disclosures and participant restrictions.
· Person-centred planning and progression routes.
· Delivered training across employability teams, supply chain partners and wider prime provider networks.
· Created a Participant Charter outlining engagement expectations, professional boundaries, safeguarding arrangements and mutual responsibilities.
· Expanded employer engagement activity to identify opportunities appropriate for participants with restrictions while maintaining public protection requirements.
· Onboarded RIFT as a specialist self-employment provider to support individuals whose restrictions may limit access to traditional employment.
· Initiated the onboarding of an additional specialist provider to deliver counselling and psychosocial interventions, supporting mental wellbeing and building the confidence and resilience needed to progress towards employment.

Quantitative Outcomes

· Specialist training developed and delivered across Essex delivery teams and supply chain partners.
· Increased practitioner confidence and competency in working with MAPPA and sexual offender cohorts.
· Improved consistency in risk management approaches across the supply chain.
· Employment outcomes for this cohort increased by 10% following implementation of the enhanced support model.
· Expanded employer engagement activity resulting in a wider range of employment and self-employment opportunities.
· Additional specialist providers incorporated into the delivery model to strengthen support available to participants.

Qualitative Outcomes

1. The initiative has significantly changed perceptions across delivery teams regarding the employability potential of individuals convicted of sexual offences.
2. Staff reported greater confidence in balancing risk management with rehabilitation, leading to more effective and inclusive support planning.
3. The training also promoted a stronger understanding of person-centred practice, ensuring participants are assessed based on individual strengths, aspirations and support needs rather than offence history alone.

Employability Team Feedback
"The workshop challenged assumptions and increased confidence when supporting participants with complex offending histories. Staff now feel better equipped to have difficult conversations and create realistic progression plans."
Supply Chain Partner Feedback
"The resources and guidance provided have strengthened our understanding of risk management and improved consistency across delivery."


Challenges and Lessons Learned

Challenges Encountered
· Initial concerns amongst staff regarding perceived risks associated with supporting sexual offender cohorts.
· Limited employer confidence and understanding regarding rehabilitation and risk mitigation.
· Balancing public protection requirements with employment aspirations.
· Inconsistent confidence levels across different delivery partners.

Lessons Learned

The project demonstrated that effective training and multi-agency collaboration can significantly improve confidence, consistency and outcomes.
Key lessons included:
· Early involvement of probation specialists is critical to building practitioner confidence.
· Person-centred approaches lead to stronger engagement and progression outcomes.
· Clear safeguarding arrangements and professional boundaries support both participants and staff.
· Specialist support services are essential for addressing underlying wellbeing barriers before employment progression can occur.


How this applies to the Social Value Themes, Outcomes and Measures (TOMs).

1. Essex Residents in Employment, Skills Gaps Reduced and Barriers to Employment Reduced for Disadvantaged Groups
This initiative has directly supported disadvantaged Essex residents by improving access to employment opportunities for individuals who face significant barriers to entering the labour market, including those subject to MAPPA arrangements and individuals with complex offending histories. Through the development of specialist training, enhanced staff capability, tailored employability support and the introduction of specialist supply chain partners, participants have received more personalised and effective interventions aligned to their individual circumstances. By increasing practitioner confidence and widening support pathways, including self-employment opportunities and wellbeing support, the programme has reduced barriers to employment, improved participant engagement and contributed to a 10% increase in job outcomes. This demonstrates a clear commitment to reducing inequalities, addressing skills and confidence gaps, and enabling more Essex residents to progress towards sustainable employment.

2. Our Partners Help to Make Our Communities Safer and Address Key Issues Such as Violence, Vulnerability and Safety for Women and Girls
The initiative has strengthened partnership working between employability services, Probation, CFO3, supply chain partners and specialist support providers to promote safer communities across Essex. By improving staff understanding of risk management, safeguarding, professional boundaries and rehabilitation pathways, the programme has enhanced the ability of providers to effectively support individuals with complex needs while maintaining public protection at the forefront of service delivery. The introduction of structured participant engagement frameworks, including a Participant Charter, alongside specialist counselling and psychosocial support provision, has helped address vulnerability, improve wellbeing and reduce factors associated with reoffending and social exclusion. Through collaborative working and robust risk management practices, the programme contributes to safer communities, supports the rehabilitation of vulnerable individuals and promotes positive outcomes that benefit participants, employers and wider Essex communities.

	Future plans or commitments:

	Your response should:

· Detail planned initiatives and targets for the next period.
· Describe opportunities for collaboration and innovation.

Over the next reporting period, we will:

· Continue delivery of MAPPA and Essex Offender Training across new colleagues and partner organisations.
· Complete onboarding of a specialist counselling and psychosocial support provider.
· Expand self-employment pathways through RIFT and other specialist providers.
· Increase employer engagement activities to create additional opportunities for individuals with complex restrictions.
· Monitor participant progression and employment outcomes to identify further improvements.
· Develop refresher modules and best-practice resources for staff and supply chain partners.
· Strengthen data collection and impact measurement to evidence longer-term outcomes.

This initiative has created a sustainable framework for supporting one of the most complex and disadvantaged cohorts within Essex. Through partnership working, specialist training, enhanced risk management and innovative support pathways, the programme has increased staff capability, improved participant engagement, widened access to employment opportunities and contributed to a 10% increase in job outcomes, while maintaining a strong focus on public protection and community wellbeing.
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