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Introduction to Essex County Council – Adult Social Care
Our skilled workforce, working with our partners, supports 16,000 people to live independently.
Our vision in Adult Social Care (ASC) is for people in Essex living their lives to the fullest, supported by a community-based model of social care that is preventative and local.  
Everyone should be able to live freely without fear, to make the choices they wish, and to be treated with respect.
Each year we support about 16,000 (sixteen thousand) people who need help to look after themselves and manage everyday tasks.  We help them and their carers to live as independently as possible and to exercise control over their lives.
Our workforce has a range of skills including social work, occupational therapy, mental health and specialist disability practitioners, as well as highly skilled support staff. We work creatively to maximise the strengths of each individual we support and help them to achieve positive outcomes.
We commission care and support from a strong, diverse care market across Essex which provides a range of services including:
· home care
· residential and nursing care
· intermediate care
· day opportunities
· supported housing options 
We work closely with the care market to ensure there is sufficient capacity to meet demand, and to improve the quality of care provision.
In order to meet the needs of adults throughout the county and to achieve desired outcomes, we work collaboratively with partners in health, and the public, private and voluntary sectors. We commission and design services together to best support our communities. 
As part of mobilisation and throughout the life of the Live at Home (LAH) contract we will support you, as key providers of care, to identify health and social care partners within your service delivery area. We will make introductions and explore opportunities for collaborative working to better support you as providers, and to improve coordination of care for the Adults that you are supporting.


Service Development and Improvements
As part of ongoing delivery of the new LAH contract, we are committed to implementing a programme of service development and service improvement. We will share additional details about this at initial locality events late in 2025/early 2026 which you will be required to attend so please look out for invites to these. 
The service development and service improvement plan includes a number of exciting pilot projects for providers as well as a plan for introduction and integration of providers into local health and social care systems. We look forward to working with you to ensure that you are supported in delivering care, and that LAH services are delivered to the highest possible standard. 

Key Information and ways in which the Council communicates with the market
Locality Teams
Essex County Council’s operational Adult Social Care Teams operate on a locality basis. The locality teams consist of North East Essex, West Essex, Mid Essex, South West Essex and South East Essex. For more information on the locality teams/contact details please use the links below – 
North East Essex – Locality Team Contacts
Mid Essex – Locality Team Contacts
South Essex – Locality Team Contacts 
West Essex – to be added to the provider hub 
Provider Hub
If you are new to working with Essex County Council, there is a large amount of relevant information contained on the Council’s Provider Hub, which you can access by clicking here. Please ensure that you familiarise yourself with the information contained on the website site as early as possible.
Provider Bulletin
The Council sends out a weekly Provider Bulletin. The bulletin is a collation of the latest news across social care in the county and is a valuable tool for those working in the sector to keep up to date. To sign up to receive it please click here.
Provider Newsletter
Sign up to receive the monthly Provider Newsletter from Essex County Council. The newsletter is also a collation of the latest news across social care in the county. To register to receive it please click here.
Quality Improvement Newsletters
To find out the support and free training you can get from the Council’s Provider Quality Improvement Team please see the two different newsletters available here.
Council Contacts
For key equipment service, finance or operational teams contact details please click here. 
Live at Home Team – Procurement Services
If you have been notified that you are a Tier 1 provider via the Assessment Summary Letter and Schedule 13, you will have a named contract manager within the team to contact and meet with. This manager will get in touch with you during the contract mobilisation phase to share contact details and arrange a meeting.
If you are a Tier 2 provider, for the majority of providers you will not have a named contract manager. However, if you have a contractual query you may email liveathome@essex.gov.uk in the first instance. Your email will be triaged and one of the Live at Home team will be in contact with you. 
Contacting Adult Social Care 
For Providers (and all professionals) we no longer accept telephone calls or email referrals - providers should use the Portal - click here.
Only in a very urgent situation should Providers telephone during daytime hours.
Safeguarding Contacts
If you are unsure if your concern is a safeguard please click here for further information. 
Published on the Essex Safeguarding Adults Board (ESAB) website – our Essex Decision Support Framework will help advise you on what is a reportable concern. 
**A new improved version will be issued in early 2026 which will be accessible from the ESAB website and Provider Hub Safeguarding Pages**
Alternatively, you can call the Organisational Safeguarding Duty line on 033301 39032 for advice or email org.safeguards@essex.gov.uk (please note: we do not accept referrals this way – and you will be advised to use the portal should this be required).
[bookmark: _Hlk213260194]If you need to raise an Adult Safeguard referral, professionals should notify the Council by completing an online form via the Adult Safeguarding Portal 
If the matter is urgent and in or out of hours you can contact us on: 
Essex - 0345 6037630 (out of hours 0345 606 1212)
There is a demo video as to how to use ECC’s Safeguarding Portal accessible on the ESAB website – click here to view it.
To raise adult safeguarding concerns – where the alleged harm or abuse occurred in Southend or Thurrock areas – contact;
Southend
Telephone: 01702 215008 (Out of hours: 0345 606 1212)  | Adult Social Care online reporting:  https://www.livewellsouthend.com/care-support-adults
Thurrock
Telephone: 01375 511000 | email: Thurrock.First@thurrock.gov.uk
If the adult is experiencing a mental health crisis please contact NHS 111 option 2. 
You can also speak to the Adult's allocated social worker if known.
To raise safeguarding concerns relating to children – please click here.
Where a alleged crime has occurred; please also report via Essex Police. 
Service Placement Team/Sourcing Process 
Please refer to Appendix 1 of this document for contact details and sourcing processes used by the Council. Part 3 of the framework contract, sections 1, 8, 9 and 10 also provide further detail in terms of sourcing processes.
Payments and the payments system (Provider Portal)
For information on the Council’s Provider Portal, ‘how to’ guides and training videos click here. For Live at Home Services, ensure you click on the hyperlinks under the Non-residential heading. Schedule 3 of the framework contract, provides further detail in terms of payments.
Please note – we have recently written to providers new to working with Essex via ProContract to request bank details and the completion of the Extranet Security Form (as well as other information). If you have not responded to the message on ProContract, please can you do so as a matter of urgency. If you have already responded, you do not need to take any action.
Provider Quality 
For further details on the support available or to find out some of the ways in which the Council will assess the quality of your service please click here. For further detail on the contractual Performance Standards please refer to Schedule 2 of the contract.
Provider Forums
These are a networking opportunity for Adult Social Care Providers and Essex County Council to meet both in-person and on-line at a local level. They are free to attend and provide the opportunity to discuss operational issues, system and council updates, have topical discussions, Q&A sessions and for providers to have their say. Representatives from system partners, including Health, attend the forums for a whole system approach to issues raised.  For more information on the forums click here.
Sensory services in Essex
Essex County Council commissions Essex Cares Ltd (ECL) and six Voluntary Sector partners to deliver a comprehensive Sensory Service for residents with sight and/or hearing loss. ECL provides a triage service that acts as the front door for referrals, ensuring individuals are directed to the most appropriate support. They also deliver specialist sensory rehabilitation, develop in-house apprenticeships to grow local expertise, and coordinate initiatives such as the Sensory Action Alliance and sensory champions training. For more information in relation to sensory services click here.
Access to community equipment
The current Integrated Community Equipment Loan Service (ICELS) provider for Essex County Council is Medequip Assistive Technology Limited. 
Once a provider has accepted a care package, individual carers will have the opportunity to express interest in Essex County Council’s Community Equipment Approved Assessor Programme. The MS Forms should be used to submit an Expression of Interest for individuals(s) within the organisation who will be able to access low-value equipment (please note that only company email addresses should be used, submissions from personal email addresses will not be accepted) 
Requests will be reviewed by the ICELS Team and if approved, candidates will be sent information on how to enrol on the Approved Assessor E-Learning programme. Approved Assessor training equips participants with the skills to conduct functional assessments, identify people’s needs, and order simple equipment and minor adaptations through the ICELS. This enables professionals across health, social care, and allied services to contribute to wellbeing, prevention, enablement, and long-term community support.
More detail can be found on the information sheet attached as Appendix 2.
Care Technology
Care Technology (sometimes referred to as Telecare or Assistive Technology) is a range of monitoring and alert equipment designed to help individuals remain independent at home and within the community. 
Our current care technology offer includes 
· Personal alarms and pendants
· Fall detectors 
· Monitored Smoke and carbon monoxide detectors 
· Medication dispensers 
· GPS trackers 
For more information on the Council’s Care Technology offer click here. 
For information on training your staff, following which they will be able to access various pieces of tec enabled care click here.
The East of England Displaced Worker Platform
The East of England Displaced Worker Platform is a free digital service designed to connect social care providers with displaced care workers seeking employment in the region. For more information in relation to this please click here.
ECA
Essex County Council works alongside the Essex Care Association. This is an organisation that providers can chose to belong to if required. For more information, see below or to visit their website click here.[image: A close-up of a tax care association

AI-generated content may be incorrect.]
The information above is accurate as of November 2025. Updates are made to the Provider Hub information links above, so please ensure you regularly visit the pages for the latest information.





Appendices
Appendix 1
Sourcing Process Overview – please open the document below.


For information about the Specialist Views of Others (SVO) process please open the document below. 


For information about the batching process please open the document below.
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* Representing your views and concerns to key decision makers in Essex and
more widely.

* Discounted conferences with speakers on key issues

* Seminars and webinars

* Offers from commercial partners at members rates

* Key business information

* Training Opportunities

* Regular communications and newsletters on issues relevant to you.
* Be partofthe Social Care Community in Essex!

Website: Essex Care Association ECA
Contact: office@essexcare.org.uk
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Sourcing Process – Overview



The purpose of this document is to provide supplementary information on the sourcing processes set out in the ‘Framework Agreement for the provision of Live at Home Services’ (the Agreement). This document should be read in conjunction with the Agreement, in particular Part 3, sections 8, 9 and 10. In the event of any inconsistency between the documents, the Agreement will take precedence. 



Sourcing is carried out by the Service Placement Team at Essex County Council. This document details key information with regards to the sourcing process, inclusive of key contacts.

Key Contacts – Service Placement Team (SPT)

		General Queries

		Service.PlacementTeam@essex.gov.uk 



		Jayne Holttum (Placement Team Manager)

		Jayne.Holttum@essex.gov.uk 



		South Essex

Adam Collier (Deputy Team Manager)

Marie Saunders (Deputy Team Manager)

		Adam.Collier@essex.gov.uk

Marie.Saunders@essex.gov.uk 



		Mid and West Essex County Council

Hannah Rose (Deputy Team Manager)

		Hannah.Rose@essex.gov.uk





		North Essex

Bryn Morgan (Deputy Team Manager)

		Bryn.Morgan@essex.gov.uk 







Referrals 

The Service Placement Team will refer Adults to the Service Provider by: 

(a) The Council’s Social Care Case Management System Mosaic; and/or

(b) Secured email

(c) Telephone (a telephone referral will always be followed up in writing via the Councils Social Care Case Management System Mosaic or via secured email)

(d) The batching list – this is a spreadsheet sent via an email. 

The Service Provider must be able to accept referrals by all the mechanisms above. 

Referrals could be made seven (7) days per week, fifty-two (52) weeks per year. 

Referrals could be made at any time; however, Service Providers will only be required to respond to referrals during the following hours: 

(a) Monday to Thursday – 09.00 – 18.30

(b) Friday – 9.00 – 18.00 

(c) Saturday –10.00 – 16:00

(d) Sunday – 10.00 – 16.00 

(e) Public Holidays – 10.00 – 16.00

If the service provider feels they would be able to accommodate the care package referred, they should respond to SPT within 1 hour. SPT will confirm with the provider whether the care provider can then go ahead with organising an assessment / start date. Assessments should not be booked nor packages started without prior confirmation from SPT.

Important note - if the Provider indicates their intention to accept the referral, and the adult is in the community the Service must commence within 48-hours, whereas if the adult is being discharged from hospital the Service must commence within 24-hours. If an Adult is deemed to be at immediate risk, the Service must commence on the same day as the referral from the Appointed Brokerage Team unless there are factors outside of the Provider’s control.

For further information please refer to the Terms & Conditions, paragraph 8 (Sourcing Process, Issue of ISP and Purchase Orders) of Part 3 (Call off and Award Procedures & Refresh Mechanisms).

Batching list

A batching list may be issued to Tier 1 providers via email if there are packages still being sourced at 4pm. The batching list includes basic information such as:



• Adult Reference No.

• Package Type 

• Package Size

• Location of care package

• No. of carers required (Whether single handed or double handed)



If a provider requires further information, they can express an interest by responding 

to the batching email stating the package(s) that they have interest in.



All responses are reviewed at 10am the following day, and providers who have responded within the 10am deadline are contacted in ranked position and further information around the care package is shared. SPT will confirm with the provider whether the care provider can go ahead with organising an assessment / start date. 



Failure to source via Framework

In the situation where ECC are unable to source a care package via the LAH framework, the care package will then progress to the next stage of the sourcing process. Any packages that have not been sourced will be added to the ‘available packages’ list that is emailed out on a Monday and Thursday. These packages are still available to framework providers, as well as the SPOT market, with the opportunity to discuss costings/ways in which the package could be delivered to make it viable. 

Mini Competitions

A mini competition is a competitive procurement process, run between providers in a district. Either Procurement Services or the Councils Approved Brokerage Service may use this process to source care for either an individual or a small group of adults. For further information please refer to the Terms & Conditions, paragraph 9 (Mini Competition Process) of Part 3 (Call off and Award Procedures & Refresh Mechanisms).
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Specialist Views of Others

(SVO process)









For requests for increases/decreases to an existing package.



· There is no need to complete the SVO form to request an increase or decrease in a care package. If there is an allocated social worker please contact them in the first instance. If there isn’t one please use the portal for this (Support for adults | Essex County Council) and someone will get back to you.



Emergency additional time requests



· Any underused commissioned hours for that week should be used first before claiming.

· The SVO Team (Service Placement Team) has the authority to approve emergency additional time requests of up to 2 hours only. In very specific circumstances over 2 hours will be considered if part of the same emergency situation, for example waiting for an ambulance to arrive.

· The requests must be received by the SVO Team in the format below within 28 days of the incident occurring otherwise they will not be approved.

· Please send to SPT.PackageChanges@essex.gov.uk



Contingency hours



· These can only be approved by the SVO Team if they are already detailed within the support plan – including an allocated amount of hours and note of the specific incident leading to the use of any contingency time

· Please send to SPT.PackageChanges@essex.gov.uk

· Some practitioners will allow for day care closures within the support plan

· If not detailed in the support plan the SVO Team has to seek budget holder approval in order to process the request







Specialist Views of Others

Suspension, Termination, One-Off, Restart and Contingency





All fields marked with * are mandatory. Incomplete forms will not be actioned & will be returned.



*Name of Care Provider:

*Telephone Number of Care Provider:

*SVO Completed By:

*Date of Request:

*Date of Providers Last Review/Assessment:



Service User Details

*Name:

*PRN:

*Address:

*Telephone Number

*Current Support Provided Including Outcomes Achieved:

*Number of support hours already provided this week:

*Total hours per week



Suspension/Termination/Restart

Request Type: Reason:

Date in which is to come into effect:

Last Visit attended (Suspension/Termination only):



Use of Contingency Hours

These are hours that have already been identified on a support plan for a temporary increase in need relating to a specified outcome.



Dates of contingency provision:



Reason for use of contingency hours as detailed in the support plan: Total number of hours provided:









Continued on next page

Email completed document to: SPT.packagechanges@essex.gov.uk



















One Off Additional Emergency Support

(Maximum of 2 hours)



Date of additional support:

Reason for additional emergency support:

What were the risks involved? Call length:

Any other information on additional support:



Any requests received later than one month after the emergency support was provided will not be paid.



Any Further Information
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Expressing an interest in packages



· LAH Providers will receive a batch report (a Microsoft Excel spreadsheet) on a daily basis (Monday to Friday) at or around 4pm



· Batch reports outline high level information of all the care packages available in the quadrant and are issued to all providers that operate within the quadrant



· Providers are required to review the batch list which can be filtered for example by postcode or specialism, to identify packages that might be of interest



· To express an interest in a package of care and request further information, the provider will send an email response identifying the Mosaic numbers to provider.capacity@essex.gov.uk



· Emails are to be received by 10am the following morning (Fridays batch by 10am Monday morning).

· There is no longer a requirement to respond with a refusal reason as a nil response will indicate you have no capacity to support.



Batching Process – Award



· All ISPs requested will be emailed to the provider(s) to enable them to review if they can meet the needs outlined in the ISP (Information to Service Provider form)



· Within 1 hour the provider will need to inform the Service Placement Team (SPT) for each ISP if they are: able to make an offer or requesting an assessment 



· By 3pm SPT will respond to confirm the outcome if you have made an offer or requested an assessment



· Telephone calls (providers contacted in ranked list order) will only be made where a package is urgent (i.e. those requiring an immediate start).

· Urgent packages will appear on the batch report however the telephone process will run in parallel and providers will contacted in ranked list order.

Assessments and start dates



· Following the receipt of an ISP from SPT, providers have the option to complete an assessment of an adult’s needs prior to confirming whether have the capacity to meet their needs. If an assessment is to be undertaken prior to confirming acceptance of the package, this must be confirmed with SPT prior to contacting the adult/family to arrange the assessment.

· If an assessment is to be carried out, this must be completed within 24hrs of receipt of the ISP, and SPT must be informed when this is completed. For example, if an ISP is sent out at 1pm an assessment must be completed by 1pm the following day.



· The only exception to this is where the Council has stipulated that the Adult requires an urgent placement, such as an adult being discharged from hospital, in which case the assessment must be completed within 4 hours of receipt of the ISP. If the ISP is sent after 3pm the assessment must be completed by 1pm the following Calendar Day.

· Should there be a delay to completing an assessment due to the adult’s family wishing to be present, this must be communicated to SPT.

· Following the completion of an assessment, providers must confirm with SPT as to whether they are taking on the package and advise the earliest date they can safely start delivering care. If a provider does not respond to SPT within the relevant timeframe, it will be deemed as the provider not accepting the package and SPT will offer the package to the next provider on the ranked list.

· When the start date of the package of care has been confirmed with SPT the relevant paperwork will be issued to the service provider, inclusive of a confirmation/ commencement of care, final ISP and purchase order.





Service Placement Team



Essex County Council’s approved brokerage team that carries out sourcing of packages of care is the Service Placement Team. The relevant contacts are included below:







		Adam Collier (Deputy Team Manager)



		South East Essex Adam.Collier@essex.gov.uk 





		Marie Saunders (Deputy Team Manager)

		South West Essex

  Marie.Saunders@essex.gov.uk





		Hannah Rose (Deputy Team Manager)

Thomas Matthews (Senior Placement Officer)

		Mid Essex & West Essex Hannah.Rose@essex.gov.uk Thomas.Matthews@essex.gov.uk





		Bryn Morgan (Deputy Team Manager)

		North Essex Bryn.Morgan@essex.gov.uk



		General Queries

		Service.PlacementTeam@essex.gov.uk 03330 0139974
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Approved Assessor Programme 
To improve access, flexibility and to ensure the continuity of high-
quality learning for Approved Assessors, a new Programme has been 


designed and coproduced by the ICELS Clinical Lead Occupational 
Therapist and ESCA and was launched in Autumn 2024.  


Brief Overview 


The Approved Assessor training in Essex provides people with the necessary skills to conduct 


functional assessments to identify people’s needs and order simple equipment and minor 


adaptations from the Integrated Community Equipment Loan Service (ICELS). This enables 
workers across health, social care, and allied services contribute to wellbeing, prevention, 


enablement, and long-term support within the community.  


Historically, this training has been delivered in-person over a single day by an ECC Senior 


Occupational Therapist. However, the escalating demand rendered this model 


unsustainable, which prompted a review and redesign to create a new Approved Assessor 


training model that will be fit for the future.  


This document has been designed to share across Adult Social Care and partners to inform 
and advise of next steps.  


What is the new Approved Assessor Programme? 


The new Approved Assessor Programme has been designed in 2 sections: 


• Part 1 – Approved Assessor E-Learning - This is a 2-hour E-Learning module that 


candidates complete in their own time, providing introductory level knowledge and 


understanding of functional assessment, focusing on the most common and essential 


equipment and adaptations.  


• Part 2 – Approved Assessor Webinar – This is a half day webinar held monthly via MS 


Teams, which will focus on practical case-based information and discussion. 


 


How will the Approved Assessor Programme work? 


1. Candidates will request attendance of the Approved Assessor Programme via MS 
Forms Expression of Interest which is submitted to the ICELS team. 


Candidates will be: 
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a. All new Adult Social Care Practitioners (Social Work, Occupational Therapists 


& Community Support Workers) 
b. ASCC Specialist Advisors   


c. Section 75 Health Partners covering Essex 


d. ECL Reablement / Sensory / Community Agents / Dom Care Providers / CVS / 


ARC. 


 


2. The requests will be reviewed by the ICELS Team and if approved, candidates will be 


sent information on how to enrol on the E-Learning via the Essex Social Care 


Academy Partnership platform. Candidates will need to create an account and will be 
provided with an enrolment key.  


3. Candidates who complete and pass the E-Learning will be invited to attend the 


Approved Assessor Webinar which will be held monthly via MS Teams (see appendix 
for webinar dates) 


4. ICELS Team will issue certificates for CPD and Approved Assessors will be sent details 


of TCES log in to enable equipment ordering and access to ongoing practice guidance 
and materials. 


5. Quality assurance monitoring of Approved Assessor spend and provision will 


undertaken by the ICELS team on a monthly basis.  


 


Next Steps.. 


• Please share this communication with your teams and colleagues, and those interested 


in attending the Approved Assessor Programme, please use the MS Forms using the 


link to submit Expression of Interest https://forms.office.com/e/actsNCDyXW  


• Should you wish to discuss the Approved Assessor Programme further, please contact 


icels@essex.gov.uk  


  



https://forms.office.com/e/actsNCDyXW

mailto:icels@essex.gov.uk
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Appendix 


Approved Assessor Webinar  


Dates for 2024-25: 


 
The below dates are for the half day webinar which will be held monthly via MS Teams, it will 


focus on practical case-based information and discussion and is the 2nd part to the Approved 


Assessor Programme.  


Invites for the webinar will be sent by the ICELS Team to those who have successfully 


completed Part 1 of the programme which is the Approved Assessor E-Learning.  
 


Wednesday 8th October 09:30 AM to 12:30 PM 


Tuesday 25th November 09:30 AM to 12:30 PM 


Wednesday 17th December 2025 09:30 AM to 12:30 PM 


 






