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	Home Name: 


	Name and contact details of person completing the form:



	Silver Award


	Please refer to the ‘Prosper Window Sticker Criteria’ Document and use the following boxes to evidence how you are meeting the various points of the criteria required.


	Routine Data collection on all 3 areas (falls, pressure ulcers, UTI’s) for a minimum of six months 

	Analysis of the data to see what area to focus on and using it to set your home SMART aims, which are communicated to staff and visitors. Please include most recent SMART aim.


	Small tests of change are being actively implemented with interventions focusing on the area where improvement is needed, as identified by the data analysis, using the structured ‘Plan Do Study Act’ model for improvement. Including completing PDSA worksheets to record what has worked, whether adjustments were needed or starting afresh with a new intervention.  Please include a selection of complied PDSA worksheets.


	All staff to have a general understanding of what PROSPER is, and its purpose, and to know what the homes current SMART aim is. This can be evidenced through agenda items at team meetings, supervisions and suggestions from staff on small tests of change. The Prosper team will test this on visits and at Prosper events. 


	The home must be engaging with the PROSPER team through dialect with their support officer. This could include support visits, telephone calls, emails and/or attendance at PROSPER specific events such as Community of Practice and Prosper Champion Study days and contributing to the Prosper newsletter with ideas/successes they have had. 


	Please use this box to add any additional evidence which you feel may support your application



[image: ]Please attach additional sheets if necessary.
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