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Purpose of Today

)

)

@ Talk through the current Safeguarding landscape.

Showcase the new Essex Safeguarding
Adults Decision Support Framework.

X

02,
) Gather your feedback on using the tool.

e

“1 get help and support to
report abuse and neglect.”

*I get help so that | can

take part in the

safeguarding process to the
extent to which | want.”

Protection

Support and representation
for those In greatest need



A Person’s Safeguarding Journey

T Making Safeguarding Personal:
Supporting people to express their wishes, preferences and concerns. Remaining centre of

web-based .. . o ;
all we do, maximising choice and control over their lives and wellbeing outcomes.

form

Locality or Countywide Team

Centralised Safeguarding Team

$42 Enquiry Allocated and Managed

Focussing on the person's wellbeing. Advocacy
considered and MDT working.

Closure of

Initial Safeguarding

screening in 24 Triage
hours

Outcomes . .
achieved Consideration of

SAR referral.
Prevention,
enablement and
support

Applying Criteria met Organisational Safeguarding Team
Isit a Care Act 3 Stage
safeguarding Criteria Organisational Enquiry Allocated and
concern? Managed by specialist team

Targeted response and outcomes for all residents.

No
re-direct meet §42

Does not

as needed criteria

We prevent, enable and support by providing info and guidance: Including referrals to partners and the voluntary sector




Safeguarding
Projections

Projections, based on current median numbers per month.

In 2023-24 Essex reported to NHS Digital 19,380 safeguards, and
4,745 section 42 enquiries, giving a conversion rate of 24%

In two years, numbers have significantly increased. Projections,
based on current median monthly numbers, is our end of FY 2025-
26 will be:

» Alerts: 28,200 (LY 24,000 +17%)

» Concerns: 23,500 (LY 21,000 +11%)
» Enquiries: 7,300 (LY 6,074 +21%)

» Conversion: 31%

This is a 56% increase in Section 42 Enquiries in just 2 years.

Essex is experiencing unprecedented and unsustainable demand




Geographical Spread — February 2026

ALERTS BY ADULTS DISTRICT INCOMING CONCERNS INCOMING ENQUIRIES

QOut of
Essex, 175

South East,
52

West, 431

South East,
a5

South East,
49

We are seeing a broad geographical spread of Safeguarding alerts,

North & Mid having the highest and the South-East the lowest

with



Essex Safeguarding Adults Decision Support Framework

The Framework is intended to support partners in preventing low-level and quality concerns becoming safeguarding

issues.

This Framework has been collaboratively developed by multi-agency partners in Greater Essex, including Adult Social
Care, Safeguarding and Quality Improvement colleagues, Essex Care Association, Social Care providers, our
neighbouring LA’s, East of England Ambulance Service, Provide Primary Care Service and the Care Quality

Commission.

Pathways

Local Management

require reportin
Council Safeguarding Tec

However, organisations should
keep a written internal record of
what happened and what action
was taken.

Actions/outcomes may include
advice, information, risk
management, staff training or
referral to other appropriate
agencies.

Quality Concern

Incidents of this nature do not
require reporting to Essex County
Council Safeguarding Teams.

However, organisations should
keep a written internal record of
what happened and what action
was taken.

Actions/outcomes may include
advice, information, risk
management, staff training or
referral to other appropriate
agencies.

IO

Requires Consultation

Incidents of this nature should be
discussed with your organisation's
Adult Safeguarding Lead and
ECC’s Organisational Safeguarding
Duty Team via:

%, 033301 39032
&) org.sofeguards@essex.gov.uk

This duty service operates Mon-
Fri, 9:00 - 17:30.

After the conversation you must
record the concern and the actions
you have taken in your
professional records.

o
~

Reportable
Safeguarding Concern

guarding referral to be made

Scan here to go directly
to the website on your
maobile or tablet!

If there is any ind ion that a
criminal act ha curred and the
matter is urgent, the Police must
be contacted.



Pathway Examples

Neglect and Acts of Omission: Missed Visits
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: INDICATORS OF NEGLECT AND ACTS OF OMISSION:

I A person with care and support needs, whose medical or physical care needs are not
| recognised or met. This includes a failure to provide access to appropriate health, care

" . [
| and support or educational needs. Reportable Safeguarding
~ ” Concern

—— o —

Quality Concern
Local Management

Requires Consultation @

o

Wisits by carers are shortened or
merged into other visits.
Mo harm ¢

Supporting documents: People must refer to their own organisational policy in the first instance. ESAB also have a number of policies

available on their website. Other legislation to consider include Mental Capacity Act 2005, Human Rights Act 1998 and the Equality
Act 2010.



Pathway Examples

Neglect and Acts of Omission: Falls

P = e mm mm mm o e e e e e e = e e e = ==

A
: INDICATORS OF NEGLECT AND ACTS OF OMISSION: I
| A person with care and support needs, whose medical or !
| physical care needs are not recognised or met. This I Reportable Safeguarding
% | includes a failure to provide access to appropriate health, ! il
Local Management @ | care and support or educational needs. :

\

D U R U PR U I

nfort not

Requires Consultation

Fall where harm occours,

receipt of care and requires
Quality Concern medical treatment, e.g head

injury fundetermined fracture.

MNumerous falls affecting more
than ane person from the same
care setting (3 or more people,
with unwitnessed falls over 3mth
period)

2 or more falls experienced by one

persan within a menth period.
s on early

Where a person has fallen and
is receipt of 1:1 Care.

trust

Supporting documents: People must refer to their own organisational policy in the first instance. ESAB also have a number of policies
available on their website. Other legislation to consider include Mental Capacity Act 2005, Human Rights Act 1998 and the Equality
Act 2010.




Pathway Examples

Neglect and Acts of Omission: Nutrition/Hydration

e e e e —

INDICATORS OF NEGLECT AND ACTS OF OMISSION:

A person with care and support needs, whose medical or physical care needs are not
recognised or met. This includes a failure to provide access to appropriate health, care
and support or educational needs.

Reportable Safeguarding é
Concern

e
e —

e e e e e e e e e e e e e e e e e e e e e e e e e e N e e e e e

Local Management

being

orm

: urred.
» harm or impact. 5

suitable care plan
in place, however, the person is

refusing food /fluids.

Failure
nutritio

. o this area.
Weight loss - due ta malnutrition 15 S

NG or dehydration; complaints
Injury. of hunger.

Fail

Supporting documents: People must refer to their own organisational policy in the first instance. ESAB also have a number of policies
available on their website. Other legislation to consider include Mental Capacity Act 2005, Human Rights Act 1998 and the Equality
Act 2010.




Pathway Examples

Neglect and Acts of Omission: Medication errors
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Al
:’ INDICATORS OF NEGLECT AND ACTS OF OMISSION: |
|
|
|

| A person with care and support needs, whose medical or physical care needs are not
| recognised or met. This includes a failure to provide access to appropriate health, care
I and support or educational needs.

Quality Concern Reportable Safeguarding
Concern

D hho
medicines or failure

Requires Consultation ff@‘.\l

A number of incidents causing no
harm that are not reported by
carer/s.

Recurring prescribing or
dispensing errors by GP,
pharmacist or other medical
practitioner that affect more than
one person and for result in harm
to one or more persons.

Cowvert administration withaut
following Mental Capacity Act
and/ar NICE guidance.

Repeated medication errors and
repeated medication errors not
reported.

Supporting documents: People must refer to their own organisational policy in the first instance. ESAB also have a number of policies
available on their website. Other legislation to consider include Mental Capacity Act 2005, Human Rights Act 1998 and the Equality
Act 2010.



Pathway Examples

Neglect and Acts of Omission: Moving and Handling
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Reportable Safeguarding
{ INDICATORS OF NEGLECT AND ACTS OF OMISSION: Concern

| A person with care and support needs, whose medical or physical care needs are not

| recognised or met. This includes a failure to provide access to appropriate health, care and
I support or educational needs.

~

Quality Concern

5 Id
arm,/ham
Orthodox

Requires Consultation [’Q:] nee by pulling o

elt he

Family finformal carers not using
equipment or approved moving
and handling techniques.

: ip 1ent on €-0 Person has alternative preferences
Local Management 1o, he provider i ; or refuses to use equipment
there : = assessed for their use.

Failure to follow handling or risk
plan in relation to manual handling
assessed need including use of
chsolete techniques or incorrect
equipment/ fitting of equipment.



Pathway Examples

Neglect and Acts of Omission: Pressure Care
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f INDICATORS OF NEGLECT AND ACTS OF OMISSION:

| Ongoing failure to meet a person with care and support needs’ basic physical or
| psychological needs.

I Ensure that the following guidance is followed prior to raising a safeguarding concern:

| www.gov.uk/pressure-ulcers-how-to-safequard-adults
\

e o o o o o e e e O O S e S e e e e e e e e e e e e e e e e s e
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Reportable Safeguarding
Concern

Quality Concern ‘iﬁ'}f{f{

Isolated pressure ulcers where:
1is in place and being Pressure uleers that have been
investigated through the serious
incident process and have found
ta be preventable.

Requires Consultation r.@\l

care setting i.e. new

hospital acquired pressure sore.

Primary health colleagues are

invalved and supporting the

person. Department of Health guidance.




Recording of Safeguards

This Framework will help you identify the possible abuse type and determine necessary actions.

However, professionals should always use their knowledge, skills and professional judgement when deciding
on applicable actions. Professionals should use the Framework to assist decision-making with their
organisation’s safeguarding leads with reference to the guidelines provided, and documenting their rationale.

The decision-making process must always be recorded in the person's notes or records and those of the
organisation, even if the outcome is that no safeguarding intervention is required.

The Care Quality Commission supports the use of our Essex tool and that only reportable safeguarding
concerns require notification to the local authority through the safeguarding adult portal.

Professionals can also contact the local authority's advice line which offers consultation to enable decisions as
to whether to raise a safeguarding alert through the Adult Social Care Safeguarding Portal.



Spring 2026 - Safeguarding
Decision Support Framework

We'd like to hear from you

1. To what extent are you aware of the new Safeguarding
Decision Support Framework and its purpose?

2. Are you currently using the Safeguarding Decision Support
Framework within your organisation to support
decision-making?

3. If not; how will you utilise this tool after today?

4. How confident do you feel using the Safeguarding Decision
Support Framework to support safeguarding decisions?

5. What do you find most valuable about the Safeguarding
Decision Support Framework?

Thank you

Desk Tent!

Spring 2026 - Safequarding Decision Support Framework — Fill in form



https://forms.office.com/Pages/ResponsePage.aspx?id=TzK0qFwVFUKg8X7YzJqZL_8FOyI5XKZLnJZ7qYNFqFBURFM3TVZNQkg1Szc0U1JVUjI2U1JVSVJJUC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=TzK0qFwVFUKg8X7YzJqZL_8FOyI5XKZLnJZ7qYNFqFBURFM3TVZNQkg1Szc0U1JVUjI2U1JVSVJJUC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=TzK0qFwVFUKg8X7YzJqZL_8FOyI5XKZLnJZ7qYNFqFBURFM3TVZNQkg1Szc0U1JVUjI2U1JVSVJJUC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=TzK0qFwVFUKg8X7YzJqZL_8FOyI5XKZLnJZ7qYNFqFBURFM3TVZNQkg1Szc0U1JVUjI2U1JVSVJJUC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=TzK0qFwVFUKg8X7YzJqZL_8FOyI5XKZLnJZ7qYNFqFBURFM3TVZNQkg1Szc0U1JVUjI2U1JVSVJJUC4u

Video link

Safeguarding Adults Decision Support Framework | Essex SAB



https://www.essexsab.org.uk/safeguarding-adults-decision-support-framework
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