Schedule 2 (Performance Standards)

Supported Living Framework



1.1.

1.2.

1.3.

1.4.

Introduction

The Provider’'s performance will be measured in compliance with this Schedule 2
(Performance Standards).

The Provider's performance will be assessed based on the Key Point Indicators (KPIs)
and Management Information (MI) included within this Schedule 2.

The Provider is required to return all information required within this Schedule on an
annual basis within 28 days of 1% April of the relevant year in which the performance is
to be measured. The Provider must complete the Performance Management
Response Form included at Appendix 1 and the Social Value Return at Appendix 2 of
this Schedule 2 (Performance Standards) for the period for which the information
relates.

The Council reserves the right to amend and/or change the KPIs, Ml, or Performance
Management Response Form where in its reasonable opinion it is necessary to do so.
Where any of the KPIs, MI, or Performance Management Response Form are
proposed to be altered the Council will provide reasonable notice of the same to the
Service Provider. For the avoidance of doubt, changes to any of the documents
detailed in this Schedule 2 (Performance Standards) may include frequency of which
they are required.

2. Key Point Indicators

2.1

2.2.

2.3.

2.4,

2.5.

The Key Point Indicators included within this section will be used to assess the
performance of the Provider in the delivery of the Services.

The Provider is required to submit an Annual Return to the Council in the form
provided at Appendix 1 of this Schedule 2 (Performance Standards). The return must
contain the required information in order to assess the Provider's compliance with the
KPIs. Failure to submit an Annual Return shall constitute a breach of contract and the
Framework Provider may be suspended from the Framework in accordance with
Clause 38 (Suspension).

The Annual Return must contain the required information in respect of all Individual
Placement Contracts made under the Contract and the information must be provided
within the single return made by the Framework Provider to the Council.

Where the Provider has failed to achieve any of the KPIs they will be required to
provide justification (to the reasonable satisfaction of the Council) for the failure to
achieve the minimum standards required within the Annual Return made to the
Council.

Where justification for the failure to achieve any of the KPlIs is not to the reasonable
satisfaction of the Council or no justification has been provided, the Council the
provisions of Clause 32 (Remedies for Poor Performance) shall apply.



2.6. Key Point Indicators
KPI Statement Information Measurement Frequency
2.6.1 | 100% attendance of adults at | The provider must ensure that all This will be calculated by the provider Annual
annual health check adults supported by them and with care | confirming to ECC that a minimum of 1 Return
commissioned by the Council attend annual health check has been carried out
their annual health check within the within the measurement period for each
measurement period. Adult in receipt of services.
This KPI will be measured by taking the
number of Adults that have received a
minimum of one annual health check divided
by the total number of Council funded Adults
supported by the Provider, multiplied by 100.
2.6.2 | 100% attendance to annual The provider must ensure that all This will be calculated by the provider Annual
dental check-up adults supported by them with care confirming to ECC that a minimum of 1 Return
packages commissioned by the dental check-up has been carried out within
Council attend a minimum of 1 dental the measurement period for each Adult in
check-up per annum. receipt of services.
This KPI will be measured by taking the
number of Adults that have received a
minimum of one annual dental check-up
divided by the total number of Council
funded Adults supported by the Provider,
multiplied by 100.
2.6.3 | 95% of support plans are up- All adults with care commissioned by The Provider will self-certify that the support | Annual
to-date ECC must have up-to-date and person- | plans of all adults supported are up-to-date Return

centred support plans, having been
updated within the last 12 months from
the date of reporting.

and have been updated within the
measurement period. The Council reserves
the right to carry out random spot checks in
respect of this KPI and the Provider will be
required to issue support plans to the
Council for any adults on request in order to
demonstrate compliance.




This KPI will be measured by taking the
number of Adults with an up-to-date risk
assessment divided by the total number of
Council funded Adults supported by the
Provider, multiplied by 100.

264

95% of risk assessments are
up-to-date

All adults with care commissioned by
ECC must have up-to-date multi-
disciplinary risk assessments in respect
of the care being delivered and any
activities to be undertaken by the adult.

The Provider will self-certify that the risk
assessments for all adults supported by
ECC have been updated within the
measurement period. The Council reserves
the right to carry out random spot checks in
respect of this KPI and the Provider will be
required to issue all risk assessments to the
Council on request in order to demonstrate
compliance.

This KPI will be measured by taking the
number of Adults with an up-to-date risk
assessment divided by the total number of
Council funded Adults supported by the
Provider, multiplied by 100.

Annual
Return

2.6.5

95% of Adults supported by
the Provider will have
outcomes reviewed and set
within 4 weeks of placement or
Care and Support Review.

Within 4 weeks of either the
commencement of the Service or a
Care and Support Review the Provider
will, with the full and active involvement
of the Adult, complete or update an
Adult’'s Care and Outcomes Plan that
should outline how the Service will
support the Adult to meet the
Outcomes and needs outlined in their
ISP.

The Provider will be required to send a copy
of the Care and Outcomes Plan to the Social
Care Professional and Contract Manager
upon its completion.

This KPI will be measured by taking the
number of Adults with an up-to-date Care
and Outcomes Plan divided by the total
number of Council funded Adults supported
by the Provider, multiplied by 100.

It will be measured annually at the same
time as all other KPIs and will be based on

Annual
Review




the information shared with the Council
through the measurement period.




3. Management Information

3.1. This must be completed and returned to the Council in the form included at Appendix

3.2.

3.3.

1 of this Schedule 2 (Performance Standards). All Schemes to which the information
applies should be noted and referenced.

Please note that this information is required only for Adults whose care is
commissioned by the Council under the terms of this Framework and / or associated
Call Off Contract unless otherwise stated.

Information provided by the Provider must include all Schemes that have been brought
forward to the Framework at which the Provider delivers the Services.



3.4. Management Information
Management Information Further Information
3.4.1 Number of units occupied by Adults placed by the Council. At the time of submission, including all Council commissioned
packages. This is inclusive only of the Schemes that are on the
framework and where the Service Provider delivers care.
3.4.2 Number of referrals for assessment received by the Provider In the measurement period, including any request for
from the Council assessment of an Adult by the Provider whether or not an
assessment was carried out.
3.4.3 Number of new placements made with the Provider by the In the measurement period
Council
3.44 Number of referrals received by the Provider from other Local In the measurement period, including any referral for
Authorities, the NHS, or privately for residential placements in assessment made to the Provider by another Local Authority,
Essex the NHS, or private purchaser whether or not an assessment
was carried out.
3.45 Number of new placements made with the provider by other In the measurement period and detailing the source of the
Local Authorities, the NHS, or privately placement at any Scheme on the framework where the Service
Provider delivers the care services.
3.4.6 Number of hospital admissions For Adults placed by the Council through the measurement
period.
3.4.7 Number of unplanned absences of adults For Adults placed by the Council through the measurement
period.
3.4.8 Percentage of permanent staff roles within Essex services that At the time of submission, across all Schemes that have been
are vacant brought forward to the Framework.
3.4.9 Staff turnover percentage at Schemes within Essex At the time of submission, across all Schemes that have been
brought forward to the Framework.
3.4.10 | Number of hours covered by agency staffing utilised by Service | At the time of submission, across all Schemes that have been
Providers in Schemes within Essex brought forward to the Framework.
3.4.11 | Number of complaints received relating to the Services delivered | Where complaints have been received, provide details on the

within any Schemes brought forward to the Framework within
Essex

source of the complaint (e.g. social workers, family members,
staff, Adults in reception of care)




3.4.12 | Number of complaints upheld Where a complaint has been upheld provide details of the
complaint and actions taken to mitigate this.
3.4.13 | Number of safeguards received at Schemes brought forward to | In the measurement period
the Framework within Essex
3.4.14 | Number of substantiated safeguards at Schemes brought Where the safeguard was substantiated, provide details of the
forward to the Framework within Essex nature of the safeguard and the actions taken to mitigate these.
3.4.15 | Instances of restraint being used on any Adult funded by the Where restraint is used, detail the incident leading to this
Council at Schemes brought forward to the Framework within occurrence.
Essex
3.4.16 | Free text for the provider to update us on any changes at any of | Where indicated provide update or advise of changes within the

their Schemes.

home that the Council should be aware of.




3.5.

4.1.

4.2.

5.1.

5.2.

5.3.

5.4.

3.6

3.7.

Further to the Management Information included within this Schedule at any time
during the Framework Term the Council may request the Provider provide the
following information:

3.5.1. Business Continuity Plans

3.5.2. Accounts from the most recent accounting period
3.5.3. Insurance schedules and certificates

3.5.4. A copy of the CQC Provider Information Returns
3.5.5. Complaints Policy

3.5.6. Data Protection Policy

3.5.7. Medication Policy

3.5.8. Training Matrixes for staff

3.5.9. A breakdown of existing cost bases

3.5.10. Any documents or reports from statutory agencies

. Such information is not to be unreasonably withheld by the Provider. This list is not

intended to be exhaustive and additional documentation may be requested by the
Council throughout the Framework Term so far as it relates to the delivery of
Services by the Provider.

Information provided by the Provider shall be used for the purposes of assessing
performance and management of this Agreement or any associated Call Off
Contract, and will not, subject to the provisions of clauses 17, 18 and 19 of this
Agreement, be shared with any other parties without the written consent of the
Provider.

Contract Management

The Council manages each contract and provider in line with internal tools for
assessing the value and importance of the services or goods being procured which is
reviewed from time to time. The number and frequency of contract meetings will
therefore be subject to change.

The Provider must ensure that suitable representatives are made available for the
contract management meetings required to be held under this Agreement, and which
will be communicated in a reasonable time.

Social Value

The Council are committed to the ongoing improvement of the lives of all people
living and working within Essex through the contracts it commissions and the
providers it works with.

A number of measures have been produced that allows the Council to track the
delivery of the Provider against key areas for improvement to social value and these
measures have been reviewed for relevance, with those considered appropriate
included within the Social Value Return required from each Service Provider.

The Social Value Return is to be in the form provided at Appendix 2 to this Schedule
2 (Performance Standards) and shall be returned to the Council within 28 days of the
15 April of the relevant year in which performance is to be measured.

In addition to the Social Value Return, the Provider shall be required to:



5.4.1. Upload workforce information to Skills For Care’s Adult Social Care
Workforce Data Set (ASCWDS) on an annual basis; and

5.4.2. Produce and maintain and up to date workforce plan/strategy which should
include:

e Specific issues based on the areas you operate in which might affect
your recruitment and/or retention

e How you actively encourage staff development

e How your business model affects your ability to recruit and/or retain staff

including how your own mix of private and Local Authority funded clients

affects your ability to recruit and/or retain staff

Methods for staff recruitment

Staff development and training

Clear career pathways and progression

EU worker planning

Use of values-based recruitment

Identified skills gaps

and;

5.4.3. Produce and maintain a staff wellbeing strategy which details support
available to staff whilst in employment. This should include (but not be
limited to) the working environment for the staff, mental health support, and
physical health support.

5.4.4. Detail any further commitments that will be made from the Adult Social Care
Market Workforce Strategy which can be found here:
https://www.livingwellessex.org/media/735009/care-market-workforce-strategy-

hub.pptx

5.4.5. For the avoidance of doubt the Provider shall not be required to make any
further commitments from the Adult Social Care Market Workforce Strategy
but where commitments are to be made voluntarily they should be detailed
within the Social Value Return.

5.5. The Council may at any time during the Contract Term require the Provider to
provide documentary evidence that the provisions of Clause 5.4. have been met.


https://www.livingwellessex.org/media/735009/care-market-workforce-strategy-hub.pptx
https://www.livingwellessex.org/media/735009/care-market-workforce-strategy-hub.pptx

5.6. Social Value Return

Theme Outcome ECC NT Measure
Ref. Ref.
Increase ECC1 |NT1 No. of local people (FTE) employed on Within the Service Provider's
sustainable contract for one year or the whole duration of | organisation
employment the contract, whichever is shorter.
within Essex ECC2 | NT2 % of local people employed on contract Within the Service Provider’s
(FTE) organisation
ECC3 | NT3 No. of employees (FTE) taken on who are Within the Service Provider’s
long term unemployed (unemployed for a organisation

year or longer)

ECC4 | NT4 No. of employees (FTE) taken on who are Within the Service Provider’s

not in employment, education, or training organisation
(NEETS)
ECC5 | NT5 No. of employees (FTE) taken on who are Within the Service Provider's
rehabilitating young offenders (18-24 y.o.) organisation
Enable ECC6 | NT6 No. of jobs (FTE) created for people with Within the Service Provider’s
Inclusive disabilities (physical disability, learning organisation
Economic disability and/or mental health issues)
Growth ECC7 | NA No. of employees taken on who are care Within the Service Provider’s
leavers organisation
Increase the ECC9 | NT9 No. of training opportunities on contract By staff employed by the Service
skills of people (BTEC, City & Guilds, NVQ, HNC) that have | Provider and delivering services
within Essex either been completed during the year, or within Essex.

that will be supported by the organisation to
completion in the following years - Level 2,3,
or 4+

ECC 10 | NT10 No. of apprenticeships on the contract that Within the Service Provider’s

have either been completed during the year, | organisation and delivering services
or that will be supported by the organisation | within Essex.

to completion in the following years - Level
2,3, or 4+




Help people
get the best
start and age
well

ECC 16 | NT11 No. of hours dedicated to support young For Adults supported by the Service
people into work (e.g. CV advice, mock Provider commissioned by Essex.
interviews, careers guidance) - (under 24
Improve y.0.)
opportunities for | ECC 17 | NT12 No. of weeks spent on meaningful work For Adults supported by the Service
young people in placements or pre-employment course; 1-6 Provider commissioned by Essex.
Essex weeks student placements (unpaid)
ECC 18 | NT13 Meaningful work placements that pay For Adults supported by the Service
Minimum or National Living wage according | Provider commissioned by Essex.
to eligibility - 6 weeks or more (internships)
Supporting ECC 20 | NT27 Initiatives to be taken to support older, For Adults supported by the Service
vulnerable disabled and vulnerable people to build Provider commissioned by Essex.

people to live
independently

stronger community networks (e.g.
befriending schemes, digital inclusion clubs)




Appendix 1 — Performance Management Response Form

This form is to be completed by the Provider to demonstrate compliance to the Key Point
Indicators set out within the contract.

Details

Schemes Covered

Provider

Date of Completion

Number

Adults in Occupation

of ECC

Total Nu

Adults in Occupation

mber of

Please indicate compliance with the relevant KPI by utilising the tick boxes included below.
Where it is indicated that a KPI has not been met, justification must be given for this in the
box provided.

KPI
Ref.

Yes

No

Justification

2.6.1

100% attendance
of adults at
annual health
check

2.6.2

100% attendance
to annual dental
check-up

2.6.3

100% of support
plans are up-to-
date

2.6.4

100% of risk
assessments are
up-to-date

2.6.5

100% of Adults
supported by the
Provider will
have outcomes
reviewed and set
within 4 weeks of
placement or
Care and
Support Review.

Please note — these KPIs will be assessed by
the Council individually based on the
information provided throughout the year.




Management Information

The following information must be provided by the Provider for the measurement period in
guestion.

This information is required to be provided on the basis of the Service Provider’s operations
in Essex and any homes outside of Essex that currently hold referrals from Essex County
Council.

Management Information Provider Response

Number of units occupied by Adults

34.1 placed by the Council.

Number of referrals for assessment
3.4.2 received by the Provider from the
Council

Number of new placements made with

3.4.3 the Provider by the Council
Number of referrals received by the
344 Provider from other Local Authorities,

the NHS, or privately for residential
placements in Essex

Number of new placements made with
3.45 the provider by other Local Authorities,
the NHS, or privately

3.4.6 Number of hospital admissions
347 Number of unplanned absences of
o adults

Percentage of permanent staff roles

3.4.8 within Essex services that are vacant

Staff turnover percentage at Schemes

3.4.9 within Essex

Number of hours covered by agency
3.4.10 | staffing utilised by Service Providers in
Schemes within Essex

Number of complaints received relating
to the Services delivered within any
Schemes brought forward to the
Framework within Essex

3.4.11

3.4.12 | Number of complaints upheld

Where a complaint was upheld
please provide the details of the
complaint and the actions taken
to mitigate this.

Number of safeguards received at
3.4.13 | Schemes brought forward to the
Framework within Essex

3.4.14 | Number of substantiated safeguards

Where there is any substantiated
safeguards please provide details
of the nature of the safeguard and




the actions taken to mitigate
these.

Instances of restraint being used on

3.5.15 | any Adult funded by the Council

Additional Information

Where the Provider has any additional information in respect of any of their Schemes or
the services provided, this should be included within this section:

Submitted on behalf of the Provider

Name:

Position:

Date:




Appendix 2 — Social Value Return

The following information must be provided by the Provider for the measurement period in
guestion.

This information is required to be provided on the basis of the Service Provider’s operations
in Essex and any homes outside of Essex that currently hold referrals from Essex County
Council.

Details

Schemes Covered

Provider

Date of Completion

Number of ECC
Adults in Occupation

Total Number of
Adults in Occupation

ECC Ref. Measure PTG
Response
No. of local people (FTE) employed on contract for one
ECC1 year or the whole duration of the contract, whichever is
shorter.
ECC2 % of local people employed on contract (FTE)
No. of employees (FTE) taken on who are long term
ECC3
unemployed (unemployed for a year or longer)
ECC 4 No. of employees (FTE) taken on who are not in
employment, education, or training (NEETS)
ECCS No. of employees (FTE) taken on who are rehabilitating
young offenders (18-24 y.0.)
No. of jobs (FTE) created for people with disabilities
ECC6 (physical disability, learning disability and/or mental health
issues)
ECC7 No. of employees taken on who are care leavers
No. of training opportunities on contract (BTEC, City &
Guilds, NVQ, HNC) that have either been completed
ECC9 during the year, or that will be supported by the
organisation to completion in the following years - Level
2,3, or 4+
No. of apprenticeships on the contract that have either
been completed during the year, or that will be supported
ECC 10 . T :
by the organisation to completion in the following years -
Level 2,3, or 4+




ECC 16

No. of hours dedicated to support young people into work
(e.g. CV advice, mock interviews, careers guidance) -
(under 24 y.0.)

ECC 17

No. of weeks spent on meaningful work placements or pre-
employment course; 1-6 weeks student placements
(unpaid)

ECC 18

Meaningful work placements that pay Minimum or National
Living wage according to eligibility - 6 weeks or more
(internships)

ECC 20

Initiatives to be taken to support older, disabled and
vulnerable people to build stronger community networks
(e.g. befriending schemes, digital inclusion clubs)

Adult Social Care Market Workforce Strategy

In respect of Clause 5.4, please confirm you have completed the following:

54.1 Upload workforce information to Skills For Care’s Adult
Social Care Workforce Data Set (ASCWDS) on an annual
basis

5.4.2 Produce and maintain and up to date workforce
plan/strategy which should include:

e Specific issues based on the areas
you operate in which might affect your
recruitment and/or retention

¢ How you actively encourage staff
development

¢ How your business model affects your
ability to recruit and/or retain staff
including how your own mix of private
and Local Authority funded clients
affects your ability to recruit and/or
retain staff

e Methods for staff recruitment

o Staff development and training

e Clear career pathways and
progression

e EU worker planning

e Use of values-based recruitment

¢ Identified skills gaps

5.4.3 Produce and maintain a staff wellbeing strategy which
details support available to staff whilst in employment. This
should include (but not be limited to) the working
environment for the staff, mental health support, and
physical health support.




In respect of Clause 5.4.4 please detail in the space provided below any further
commitments you wish to make from the Adult Social Care Market Workforce Strategy:




