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	Overview
Sharing and Discovery Days create welcoming spaces for community members, Local Trusted Organisations (LTOs), voluntary groups, and statutory partners to share experiences, explore ideas, and develop local initiatives.
A strengths-based “blank canvas” approach ensures activities start with what matters most to communities, while the Community of Practice (CoP) provides ongoing learning, networking, and access to shared resources.
Objective: Strengthen community networks and active community participation, support partnership development, and build confidence and capacity for community-led action across Essex.
Programme Objectives
· Encourage community members to be actively involved in their communities
· Connect communities and organisations to collaborate effectively
· Support the development of community-led initiatives and partnerships
· Facilitate knowledge sharing and learning through the CoP
· Build confidence, skills, and capacity in community organisations
· Promote health, wellbeing, and inclusive participation

Social Value Themes & KPIs
	Theme
	Outcome
	KPI / Metric

	Health & Wellbeing
	Communities develop healthy lifestyle initiatives
	Community projects around cycling, gardening, mental wellbeing

	Social Inclusion
	Diverse community participation
	200+ event participants; LTOs & voluntary groups engaged

	Community Cohesion
	Stronger local networks
	New collaborations between 2–3 LTOs per event

	Skills Development
	Improved confidence & capacity
	160+ CoP members; access to workshops, resources & case studies



Delivery & Resources
· Steps: Place Plan insights → Stakeholder engagement → Venue selection → Promotion → Facilitated sessions → post-event networking
· Resources: Community venues & schools, facilitators, LTO networks, CoP online platform, newsletters, shared learning resources

Results & Impact
Participation & Reach:
· 200+ event participants
· 160+ CoP members
Partnerships:
· Multiple new collaborations formed between LTOs that had not previously worked together
Capacity Building:
· Participants gained confidence to develop community projects
· Ongoing access to learning through CoP platform
Knowledge Sharing:
· Monthly newsletters and case studies circulated
· Signposting to ECC Community Exchange & Wishing Wall
Stakeholder Feedback:
“An excellent event for being able to go away inspired to get deeper involved in my community.”
“I wasn’t sure what to expect but today has been really informative and I have met new people to collaborate with.”
Feedback informed future planning, emphasizing interactive formats and structured networking to support collaboration.

Challenges & Lessons Learned
· Expansion into new areas required longer timelines to build trust
· Realistic planning and early stakeholder engagement are critical
· Stronger, more sustainable partnerships developed as a result

Social Value Summary
	Metric
	Impact

	Community Engagement
	200+ participants; 160+ CoP members

	Partnerships Formed
	New collaborations between previously unconnected LTOs

	Capacity Building
	Participants reported increased confidence; CoP resources accessed regularly

	Knowledge Sharing
	Monthly newsletters & case studies; ECC services signposted


Overall Impact:
The programme has strengthened connections, supported collaboration, and enabled community-led initiatives that improve health, wellbeing, and social cohesion across Essex.

We are excited to announce our planned Sharing Day events for the first quarter of the new financial year, taking place in Harlow, Epping Forest, Castlepoint, and Rayleigh. These events will celebrate the achievements of local LTOs and volunteers, providing a platform for them to showcase their successes and inspire others in the community.

From our experience, Sharing Days are more than just celebrations—they spark ideas, learning, and motivation, giving community members the confidence and insight to take forward their own project plans. Each event is designed to create opportunities for collaboration, innovation, and connection, bringing together people with shared passions and complementary skills.
Beyond the events themselves, we continue to engage with attendees, gathering case studies, identifying opportunities for support, and ensuring that barriers to success are addressed. By nurturing these relationships, we build a strong network of local knowledge and connections, enabling us to know who is where, who can help whom, and where like-minded ideas can come together to grow into thriving community initiatives.

Through these new events, we anticipate growing our Community of Practice (CoP) by at least 10%, while also increasing the number of online toolkit case studies and webinars. As the CoP expands, more resources and real-world examples will become available for members to share, learn from, and apply within their own communities, creating a ripple effect of knowledge, collaboration, and innovation.
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