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Procurement at ECC

£3.9bn
is the value of 
all managed 

contracts

126
contracts 
managed

£18.7m
average value 
of a sourcing 

project

1,360
suppliers 
managed

9%
is the value of a 
contract that can 
be lost with poor 

or no contract 
management

82
sourcing 

projects in 
2019/20

£1.2bn 
spent through 
contracts per 

year 

2



ECAC Recommendations Impacting Procurement

Evaluate emission impacts in all future procurement decisions; and develop a 
framework that can be adopted by others

Review of the Essex employment, training, skills, procurement, and business 
needs to deliver ambitions of the ECAC and partners in relation to innovative and 

green construction for a carbon zero future

The [housing] industry needs to secure sustainable building materials with an 
urgent focus on green procurement standards in place by end of 2022.

A climate recognition scheme for businesses should be developed where 
businesses are awarded a logo or badge in recognition of climate action taken. 
Anchor institutions should investigate if this could support green procurement 

practices.



Scope 1, 2 and 3 Emissions



Specification



Essex TOM’s - Themes, Outcomes 
and Measures

Themes Outcomes
ECC 

Ref

NT 

ref
Measures Units

Proxy 

value

ECC 21 NT31

Savings in CO2 emissions on contract not from 

transport (please specify in your Supporting 

Statement how these are to be achieved). tonnes CO2e £67.01

ECC 22 RE 41

Savings from renewable energy measures in 

CO2e emissions tonnes CO2e £67.01

ECC 23 NT32

Car miles saved on the project (e.g. cycle to work 

programmes, public transport or car pooling 

programmes, etc.) 

hundreds of miles 

saved £1.66

ECC 24 NT33

Number of low or no emission staff vehicles 

included on project (miles driven)

hundreds of miles 

driven £0.76

ECC 25 NT34

Voluntary time dedicated to the creation or 

management of green infrastructure, to increase 

biodiversity, or to keep green spaces clean

no. staff volunteering 

hours £14.80

ECC 26 -

Initiatives undertaken to support the reduction of 

single use plastics text £0.00

Help create 

great places 

to live and 

work

Improve the 

environment 

in Essex 



New Schemes



Climate Action 
Through 

Procurement
2021-2022

June 
2021 1

Discovery

2

Response to ECAC

3

National TOMs review

Sept 
2021

4

Socialize Findings 
Internally

5

Review Legal and Policy 
Implications

6

Scope 3 Emissions 
Measurement

Dec 
2021

7

Pilot New Approaches

8

Education

Tender Evaluation 
Model

10

Monitor Performance

Mar 
2022

9



Milestones

• Establish a baseline
• Identify where key categories will have biggest impact Scope 3 Emissions

• Measure impact to date
• Refresh existing measuresClimate TOMs

• What measures will we use
• Mandatory/recommended Evaluation

• Key performance indicators
• IncentivisationMeasuring Impact

• Review and updatePolicy



Contact

Sarah Howard – Procurement Lead, Climate
sarah.howard@essex.gov.uk
linkedin.com/in/sarah-howard-7b781530

mailto:sarah.howard@essex.gov.uk
https://www.linkedin.com/in/sarah-howard-7b781530?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_contact_details%3BPR1ax5J3Tp6UlDfxLsIsCA%3D%3D

