Stonecroft – Market Engagement

[bookmark: _GoBack]ECC are considering options for the development of an existing residential home and/or the site that it is on.

We want to test the market and the interest in the proposals to help us develop the most suitable commercial approach to the project, and would welcome feedback from providers through the questionnaire enclosed.

We are open to all possibilities on the use of the land for providing services to people with learning disabilities and autism, and will look over any proposal. Please note there is no capital funding available in regards to this.

Please see Appendix A for more details on the property itself in its current form.

Completion and Return

At this stage ECC are only looking to carry out soft market testing to understand potential interest and uses for the site. Proposals do not need to be costed or fully formed at this stage but should be realistic and achievable based on the building and land available.

Interested providers should complete the below questionnaire and return to Nick.Green@Essex.gov.uk not later than 26th June 2020.

Commercial and Development

	No.
	Question

	1.
	What sort of service do you think you could develop on this site and what would be the target user group?

	
	Response to Question 1:

	
	

	2.
	What would you need to do to carry this out? (e.g. demolish the site, renovate the building etc.)

	
	Response to Question 2:

	
	

	3.
	Are you able to develop the property and deliver the services directly or would you be seeking a partnership arrangement with another organisation?

	
	Response to Question 3:

	
	

	4.
	What would you require from Essex County Council in order to do this? For example lease length, lease cost, type of contract for delivering the support etc

	
	Response to Question 4:

	
	

	5.
	Would it be preferred to design the building yourself or to have a fully designed scheme provided as part of the tender?

	
	Response to Question 5:

	
	

	6.
	What would make this opportunity most attractive to you as a provider? Are there other delivery models that you think ECC could explore?

	
	Response to Question 6:

	
	





[bookmark: _Hlk40779438]

Stonecroft 
Overview of Property 

June 2020






















Property Details
[image: ]
	Property Address
	Stonecroft, 5 Leywood Close, Braintree, CM7 3NP

	Total site size
	0.41 acres

	Google street view link
	Google street view

	Google map link
	Google maps link




	Property freehold owned by
	Essex County Council

	Issues with current property
	Severe subsidence, see below document for full information:




	Property Description
	· c1600 sq ft with garaging
· 4-bedroom property (3 adult + 1 staff)
· Kitchen
· Single bathroom with adapted bath (no shower or wet room)
· Utility room
· Lounge/Dining Room
· Conservatory
· Office
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Mr Alex Finch-Hutchins, 
Storm Group, 
Storm House, 27 Mores Lane,  
Brentwood,  
Essex CM14 5RU 
 
Dear Alex, 
 
Re: Stonecroft Respite Care Centre, 2 Leywood Close, Essex, CM7 3NP 
 
Further to our recent visit to the above site and my review of documents related to the property, 
I report as follows: 
 
I was asked to visit as the building has historically suffered from subsidence and continues to do 
so. The property serves as a care centre and consists of a single storey original building with an 
extension to the rear right hand side and a UPVC frame conservatory to the rear. There is also 
a detatched single storey garage and store to the front of the site 
 
I have been provided with a number of drawings, structural survey reports and geotechnical site 
investigation reports.  
 
Site investigations were carried out in late November 2018, with the associated report issued In 
December 2018. This showed that the underlying geology at the site is a stiff gravelly silty clay 
from 0.4m below ground level. The laboratory testing of samples indicates that this clay is on 
the boundary of medium and high volume change potential. Testing of samples taken from both 
borehole 1 and 2 indicates that the soil is desiccated and therefore the significant cracking 
evident to the conservatory, rear side extension and right hand side of the lounge and the front 
utility room, can reasonably be assumed to be due to shrinkage of the clay soil beneath the 
shallow existing foundations, leading to subsidence. 
 
As Built drawings by Atkins indicate that the office to the right hand side rear was constructed in 
1999. The front utility room on the same side of the property was existing at that time. These 
drawings indicate that the mass concrete foundations to the rear office are 1.2m deep and the 
floor is a ground bearing slab. Foundations to the front utility room are at 1.2m below ground 
level as indicated in the site investigation. 
 
In order to prevent further movement to the office, utility and lounge rooms, the foundations 
could be underpinned using mass concrete, to a depth of approximately 2.5m below ground 
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level. The external walls to the utility and office, as well as the walls between the lounge and 
office and kitchen and utility should all be underpinned. The underpinning will need to be 
incrementally stepped back up to the underside of the existing foundations along the front and 
rear walls to the lounge and kitchen. 
 
I did not note any airbricks to the external elevations and therefore I assume that the floor is a 
ground bearing slab. As such this should be replaced with a suspended precast concrete floor. 
Estimated costs for this work would be in the region of £150,000 with a further £30,000 for 
redecoration. 
 
Alternatively, the ground could be treated by Geobear. Whilst this will not mitigate against 
potential heave, it should eliminate further subsidence of the walls and floor slab. Their 
estimated costs are £30,000. An allowance of approximately £25,000 should be made for 
redecoration. As well as being less costly than a traditional underpin solution, it is likely to be 
significantly less disruptive. The probability of heave in the future, whilst impossible to discount, 
would occur only if the ground under the foundations and slab rehydrates. This is usually due to 
the removal of significant trees in proximity to the affected foundations. I noted on site that there 
are numerous medium sized trees and shrubs to the site and in adjacent neighbouring gardens. 
It would seem unlikely that all of these trees would be removed and therefore it is unlikely, 
though I should stress possible, that the ground could heave in the future. 
 
The conservatory appears to be an independent structure and it is likely that it has been 
constructed off a ground bearing slab. Whilst it is clearly suffering from some movement, in my 
opinion it seems still fit for purpose and in no danger of collapse. I would recommend that the 
junction between the conservatory and the rear of the main property is investigated and if they 
are tied together, they should be "unstitched" and a Furfix type wall starter installed, that allows 
for differential vertical and horizontal movement. Whilst this solution will not eliminate the 
ongoing subsidence, the conservatory is usable and should remain so, with some minor 
maintenance, for several more years. Estimated costs for this work would be in the region of  
£1,000 
 
The detatched garage and store building at the front of the property has some significant 
cracking to the side window, both above and below the opening, internally and externally. Upon 
inspection, I noted that there did not appear to be a lintel across the opening and in my opinion, 
this is the cause of the cracking to the masonry in this location. Whilst there is no obvious sign 
of movement to the rear window, I could not see any evidence of a lintel over this opening either 
and therefore I would recommend that one is installed here as well, if required. Total estimated 
costs for this work is £2,000. 
 
There is evidence of movement to the floor slab relative to the right hand flank wall, but this 
does not appear to be causing any serious issues to the walls, or indeed inhibiting use of the 
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space and therefore I would suggest that the costs of any underpinning or ground improvement 
are not justifiable. 
 
Based on my inspection, the property is not in any immediate danger of collapse, and the 
remedial works can be carried out in November 2019 and the building can continue to be safely 
used until then. That said, clearly if left unchecked, any structural movement can eventually 
cause failure of load bearing elements. 
 
The costs noted above are estimates, and exclusive of professional fees and VAT. They are 
estimates only, I am not a cost consultant and are based on my limited knowledge of 
construction costs, except where noted otherwise. 
 
I trust that the above is clear and adequately covers your requirements, however if you have 
any questions or comments, please do not hesitate to contact me.  
  
Regards, 
 


 


Peter Krige [BEng CEng MIStructE] 
Director 
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