73 Social Value
1\.: Portal

The Social Value Movement

20/07/2021

#EssexSocialValue



About the Social Value Portal



73 Social Value

Social Value Portal: An Introduction «’ Portal

The Social Value Portal is the market leader in social value measurement and reporting.
Our management tool helps organisations calculate their social value in terms of environmental, social and economic contributions.

We want to help you to measure, manage and maximise your broader contribution to society.

MEASUREMENT PROCUREMENT CONTRACT MANAGEMENT REPORTING
A nationally approved accounting A procurement platform for social An interactive solution designed to Live reporting with interactive
methodology for measuring social value to help organisations help organisations set targets and dashboards and displays including
value in terms of economic, manage the tender process and to manage performance and store geospatial mapping of value by
environmental and social impact unlock social value in the supply evidence area
chain
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Public Sector Customers 2 Portal
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Private Sector Customers 3 Social Value

«“ Portal

Wwbam ASCOM > UNIT
“ 10'315! >ty ) ¢
: ; ON WILLMOTT DIXON
W SKANSKA U\Lurl:ci:lfg?n Hsz M u KNIGHT DRAGON * Volkervvessels‘h

) . o M ML aﬁ sodexo [EKIER
Dodd Group - ARGENT MACDONALD (?gneral \\ \ I )

=% Be rk(i’IQ)/

B Group

llln PATRON
mg:!!aassygh Wates” Balfoun Beatly

.,\;j)
% GROSVENOR %
UBS Morrison /& .m&;..o Reconomy) * ; eNG'e

Construction
BARCLAYS BUCKINGHAM

N Powerday LandSecurities, € ’; PROLOGIS. RobinHoodenergy @ ggr':,?gg; Plus



Our Story In Numbers

7 Social Value
«“ Portal

2,894

Total number of projects
under management

£22.7bn

Total value of contracts
through Portal to date

3,/46

Total no. jobs registered for
disadvantaged people

233,614

Total no. volunteering hours
delivered

£3.7bn

Local economic value delivered

+20%

Average % social and
local economic value
on projects with known
completion dates
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Social Value: The Journey
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“An Act to require public authorities to have regard to economic, social and environmental wellbeing in connection with public
services contracts and for connected purposes”

Procurement Policy Note — Taking Account
of Social Value in the Award of Central
Government Contracts

Well-being of
Future Generations ot Camvrert
(Wales) Act 2015

Action Note PPN 06/20 September 2020

meients 20200 RS

Qe : Procurement Reform

Public Services (Social : @ L) :
Value) Act 2012 QQQZQ — (Scotland) Act 2014
QOO ®

0002009

s ———_

* Legal obligation on an authority to consider social value in all procurements

* PPN 06/20:Social value should be explicitly evaluated; Minimum weighting of 10% (total score) higher weighting can be
applied; heavy enough score to be differentiating factor in bid evaluation; defined as benefits over and above the core
deliverable/s of the tender
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«“ Portal

Founded in 2016 — since 2018 NSVT is a subgroup of the LGA's National Advisory Group for procurement.

Mission: to create healthy, thriving and resilient communities by embedding social value into all public sector activities
through the services that we commission and procure and through maximising the engagement of our supply chain

with communities through how they deliver these services.

Objective: to establish a best practice framework for the integration of the Public Services (Social Value Act) 2012 (‘Act’) into UK
public-sector commissioning and procurement.

Core Activities:

»0ngoing development and upkeep of the National Themes, Outcomes, Measures (TOMs) Framework

» Development of supporting documentation and guidance to help public and private sector organisations address how
they should embed social value into their business activities including procurement and planning

»Support the delivery of the National Social Value Conference and other events— where best practice may be shared

» Initiatives that support the development of social value good practice in support of the LGA NAG National Procurement
Strategy.


https://www.local.gov.uk/national-procurement-strategy#:~:text=The%20National%20Procurement%20Strategy%20puts%20the%20councillor%20role,has%20been%20produced%20specifically%20with%20councillors%20in%20mind.

NSVT: Membership & Structure 7~ Social Value

«/ Portal

Steering Group — a small group of people who represent the membership community and help steer the direction of the
Taskforce.

Members Group: No limit on membership, although new members will need to be ratified by the Steering Group.
Email taskforce@socialvalueportal.com

UK Collaboration: National Social Value Taskforce Wales (2020)

Regional Groups:

e Aspiration to establish 12 regional working groups that will take the responsibility of driving the local agenda forward. Chairs
for these groups will be ratified by the Steering Group.

» 5 established regional groups in England (West Midlands, North West, North East, Yorkshire & Humber, South West)

Working Groups: Promote and extend the uptake of social value across all sectors.
e 7 active working groups: Design, Planning, SV Statement, Central Government TOMs Mapping Tool, SV — Place Based

Strategy, Facilities Management and Good Work
* 4 new working groups: Health TOMs, Higher Education TOMs; SVMI Public and Private Sectors


mailto:taskforce@socialvalueportal.com

The National TOMs



79 Social Value

Evidence Based Methodology «’ Portal

The TOMSs proxies are developed from adaptations of benefit analysis techniques as outlined in the HM Treasury
Green Book and other relevant public sector and impact assessment guidance documents.

To ensure transparency, the sources for each proxy are made publicly available and detailed in the guidance
available with the Framework.

Sources include:

*the HM Treasury Green Book and supplementary guidance

*the Greater Manchester Combined Authority Unit Cost Database

*Office of National Statistics data

-Data published by other ministerial departments (including the Department for Business, Energy & Industrial
Strategy, Department for Transport, Department for Environment, Food & Rural Affairs, Department for Education,
Department for Work & Pensions, and Ministry of Justice)

*Other research and data from sectoral or third sector organisations (for example, the Living Wage Foundation)
The framework can be aligned to the UN Sustainability Development Goals (SDGs), or a number of other methods
of sustainability reporting.


https://www.gov.uk/government/publications/the-green-book-appraisal-and-evaluation-in-central-governent
https://www.greatermanchester-ca.gov.uk/what-we-do/research/research-cost-benefit-analysis/

. ~ _
Putting a Social value goes far beyond a socio-economic analysis and asks ‘\: Is:.gﬁltaallValue

value on not only how many jobs are created but who gets that job and
social value what is the benefit and value of that person being employed

Context
SVA = £O and cultural £24’465
background
+ salary (£6,902 + £17,563)
+salary
On the one hand... New On the other hand...

Job
* Happy family
* Good education
e GoodCV
* No criminal record

* Troubled family

* Left school at 16, no GCSEs

e Petty criminal record, likely to
get worse

)
£

Which is worth more and from what perspective; society or
the individual?



Theme: Jobs -

TOMs Handbook

b o
people Iin emp
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+ Measuremenk
Umit: Mo. people FTE

= Valuation

Proxy: £31,457.00

Valwe for the Individual £37 46700 (7T00%]
Vailwe for the Govermment: [0%]

Vailwe for the Commomity: (09%)

& Double Counting Alert

FPlease ensure no double counting has accurred
between the specified Measures: NT1, MT1h, NT1z

B Reporting

Local Economic Walee

@ Technical Guidance

Definition: This megasure can be usad alternatvely o MT1
gt keasurement whenewer the contract hes been renewed
or entaidlz TUFE tremzfers. Employees that fall within the
TUPE tran=sfer and that satiafy the Definiticm for MT1 sheould
be recorded

Unit Guidamnce: The
working fusll time for

glue can be applied to a person
ar, =0 if you ane employing pecple
part-temes, or if the duration of the confract is sho fean
one year, please caloculate the full time eguivalent (FTE)
rumber of employees for the year Flease note that only
direct employees with a contract duration that is at least
one year or that last= the full duration of the comtrect (if
this is shorter than one year) can be included within this
measure. While thers iz no fixed definiticon of full time
emmpdoyrment, am FTE of 1.0 correspamnds to having one
perzon employed on & full time basi=s for a penod of 12
months. For example, two people employed full time

for six months wouwld egual 1.0 FTE. 'We define full time
esmpdoyrnent here as working &t least 35 hours per wesk
Do not double court direct and supply chain emmpdoyrment

for the same areas with other relevant measures

Target Guidance: MA — The e i designed to
bz uzed =3 an alternative to NT1 &t Measuremmsant
Coamamarirmes ild be made a 2mient
against MT1

MHE S0l

Evidence Requirements: Specify the number of TUFPE
tran=sfer direct employees retained on this conbract

(for details on what a gualifying employee is defimed

as, please see the Defimton box of this Measure

Faor each qualifying employee, apecify: 1.] the duration of
employment; 2 ) the employmeant stebes (2. full time or
part tme); 3.) the Full-Time Equivalent [(FTE]; 4.) the first
half of theair hoome poatcode (e the postcode district)

For example, Ermployee 1: & monthes; full-tinmes 0.5 FTE; SE1T
nformation provided should be made compliant with deta

protection reqgurements (EDERD

O

Technical Proxy Rationale: Economic benefit for
the individusl Fizcal benefits to the government are
excluded as they do not benefit the kocal area directly
UK median ge., Office of Mational Statistics

annual Swrvey of Hours and Earnings (ASH
The proxy should be localised by wsing the sams
datas=t and choosing the everage across the relevarnt
d delrveries =hould

= reported as Social Vehkss, but separately a=

Local Economic Walue. An assesament of deadweight
should be made for the specific project, by estimating
what percentage of the project workforce would hewve
been employed from the local area in a business &3
usual scenaric. Proxy walues cver E1000 are rounded to
the nearest Pound. Link to down figures
hitps e nomisw A ELTTUTIE

s MOod e =oo

I OO LIS LIS T

oy B ey rems s e L ik
LA A WE ST il LT

1301 Rating: Duwtcoms
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The National TOMS Social Value Framework «’ Portal

Outcome Measures
More local people in employment
No. Young Offenders £24,465/pp
More opportunities for local SMEs
Erais and VCSEs
No. Voluntary hours - £16.36/hr
More working with the community
>ocia I o] | helped
WL nera. e‘peop e are helped to Spend in local supply chain f spent Local Spend
live independently
Environment .
Carbon emissions are reduced
Reduced CO2e tCO2e £70.43/tCo2e
Innovation Air pollution is reduced

Total social value = Sum(Measures*Value)



A . 7‘" o
National TOMs: Key Benefits ) Is,gﬁltzllValue

Consistent and evidence based measurement solution

Facilitates Innovation & Collaboration

Allows for flexibility: organisational priorities, contract/service priorities, procurement approach

Resources and efforts are targeted towards local priorities

Enables benchmarking: categories of spend, industries, sectors, organisations and benefits to communities
Supplier choice — recognises differences in capacity and capability

Opportunity to develop a competitive advantage by harnessing and mobilising the power of supply chains and
networks
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Organisational Benefits <’ Portal

For those organisations embedding social value, they are receiving clear benefits

e Better Value for money delivering more for the pubic

pound by requiring your suppliers to do more than ss, SySteMs & o,

e . : <t ,%s
just’ deliver the core services e
Specification
* Increases local spend by rewarding organisations that
are local or have a local supply chain, especially SMEs [ et “eds
and VCSEs
oy e . Identity Award
* Increases opportunities for disadvantaged people and Business Contract
promotes social mobility &

Implement

Contract

* Promotes a responsible supply chain by requiring Manage
. Performance
businesses to compete

* Leadsto a cleaner, greener city
e Builds stronger more resilient communities
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Feedback on the National TOMs «’ Portal

“TOMs has actually been really wonderful for us because it offers robust and transparent reporting. It’s a consistent way of reporting. It allows us to
measure how successful our work has been regarding social value. It also allows us to compare the work we have done against other sectors and other
members in the same industry and we can use the data to continually improve the work that we do. Finally, it allows us to make a fully informed decision
about the future and how we embed the social value element in further contracts”

Supplier: Natalie Fucile (EDF Energy) Link to Case Study: TOMs Case Study: EDF Energy

“When we engage with our supply chain and when we make them aware of opportunities we bring them into the process so they understand exactly what
we are looking for in terms of delivery. More importantly we have adapted our approval criteria to make sure that with every submission they put together
an employment and skills plan to show that if they secure this project with GF Tomlinson what they are actually going to generate in terms of apprentices,
using local labour themselves so our supply chain plays a significant part in making sure we achieve and exceed the targets but to do that we engage with
them early to ensure we deliver the output for our clients. TOMs will make a significant impact on G F Tomlinson as a contractor, capturing data,
demonstrating data in terms of percentages etc is one thing but actually being able to demonstrate the monetary impact on the local economy is going to
be a significant change to the way we have done things in the past”

Supplier: Rob Sharman (G F Tomlinson) Link to Case Study: TOMs Case Study: GF Tomlinson

“The great thing about incorporating social value into our contracts is that as well as improving the health of those in needs we are also delivering a
range of benefits to the whole population of our county and that means we are getting stronger communities and we are delivering value for
money in our use of public resources”

Public Health Commissioner: Peter Aston (East Sussex County Council) Link to Case Study: TOVIs Case Study: Thrive Tribe



https://youtu.be/3nQ_QNkCZc8
https://youtu.be/GL2tnL2FyNw
https://youtu.be/x1hO4xD7_yU

: 79 Social Value
Feedback on the National TOMs < Portal

“Veolia community activities aren’t just about giving ourselves a pat on the back and ticking a box. Sustainability is at the core of our business and part of that is
knowing that we are responsible suppliers and neighbours within the local community. Its important for us to show that we are giving back to the local
communities in which we operate. We have always measured our impact in some way but until now we have not been able to quantify the value of what we
have put into Birmingham City. It would be incredibly helpful to Veolia to be able to put a proxy value on the community activities that we undertake in
Birmingham and to show where our support has been most impactful in the local community”

Supplier: Laura Harris (Veolia) Link to Case study: TOMs Case Study: Veolia

“Procurers have a firm understanding of social value and | think suppliers have got some really good ideas on how to incorporate social value into their delivery.
The TOMs framework provides structure when going out to tender and really provides direction to suppliers.”

Buyer: Stephen Roberts (North East Procurement Organisation)

We are really keen to adopt a nationally recognised standard so that we can benchmark across the country with other organisations. There are so many
different ways that you can measure social value but if you have your own way of measuring it you cant compare that against anyone else. So by creating a

simple, transparent easy to understand and an easy to implement method of measuring social value we can see the best way to generate social value and to
measure it.”

Buyer: Alison Ramsey (Scape Group)


https://youtu.be/wBjx6j56-gU

Social Value Resources
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Social Value Maturity |

«¢ Portal

® LY

The Social Value Maturity Index is a method for determining where you are as an organisation on the Social
Value journey compared to your peers, and to understand what steps you need to take next.

Social Value should not be restricted to an organisation’s bidding / procurement processes, but should
encouraged as part of an organisation’s culture and collaborative working ethos

SVMI Toolkit - Private Sector SVMI Toolkit - Public Sector



https://socialvalueportal.com/social-value-taskforce/social-value-maturity-index-private-sector/
https://socialvalueportal.com/social-value-taskforce/social-value-maturity-index-public-sector/
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Guides and Webinars Resources Y Portal

Social Value Webinars

SOCIAL VALUE EASY GUIDE
SOCIAL VALUE EASY GUIDE

Getting the most
from Social Valu

How to engage
more SMEs
and voluntary

MSME Supplier Engagement and Bid Support

Social Value for SMEs
National TOMs Tutorial

Click here for full list or

View www.socialvaueportal.com

V6

National Social
Value Conference

=

Day 1: On Demand

Day 2: On Demand

‘ WALES 2020 ‘

National Social
Value Conference

Build Back Better
Greener * Fairer

Day 1: On Demand

Day 2: On Demand

A step-by-step guide for SMEs ai CSEs

organisations

A step-by-step guide for buyers

Social Value Easy Guides: SMEs & VCSEs and Buyers

THE NATIONAL SOCIAL
VALUE AWARDS 2018

NATIONAL SOCIAL VALUE
CONFERENCE 2018
| h 2008
-, Manchester

Novert

Performance and
contract management
in-social value

GUIDANCE BOOKLET
|

72 Social Value JLocal {8 =
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Case Studies

Performance & Contract Management



https://socialvalueportal.com/social-value-easy-guides-buyers-smes-vcses/
https://socialvalueportal.com/svp-webinar-msme-supplier-engagement-bid-support/
https://socialvalueportal.com/svp-webinar-social-value-smes/
https://socialvalueportal.com/svp-webinar-the-national-toms-tutorial/
https://socialvalueportal.com/category/webinars/
http://www.socialvaueportal.com/
https://socialvalueportal.com/national-social-value-conference-2021/on-demand-content-day-1/
https://socialvalueportal.com/national-social-value-conference-2021/on-demand-content-day-1/
https://socialvalueportal.com/national-social-value-conference-2021/on-demand-content-day-2/
https://socialvalueportal.com/performance-contract-management/
https://gateway.on24.com/wcc/eh/2625580/category/38076/Day%201%20-%20November%2017
https://gateway.on24.com/wcc/eh/2625580/category/39273/Day%202%20-%20November%2018
https://socialvalueportal.com/wp-content/uploads/2018/11/Social-Value-Awards-2018.pdf
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THANK YOU

Cindy Nadesan MCIPS, MBA, BCom
Strategic Account Manager — Public Sector

cindy.nadesan@socialvalueportal.com

+44 (0)7769 874562

www.socialvalueportal.com

info@socialvalueportal.com



mailto:cindy.nadesan@socialvalueportal.com
http://www.socialvalueportal.com/
mailto:infor@socialvalueportal.com

